Evaluación del uso de las competencias laborales en la industria de la contrucción en el Distrito Federal  by Martínez, Bernabé
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Introducción
(QWpUPLQRVJHQHUDOHVSXHGHDÀUPDUVHTXHGLUHFWLYRV\UHVSRQVDEOHVGHORVSUR\HF-
WRV\REUDVGHVDUUROODGDVSRUHPSUHVDVGHODLQGXVWULDGHODFRQVWUXFFLyQHQHO'LV-
WULWR)HGHUDOPHQRVSUHFLDQODVDFWLYLGDGHVDGPLQLVWUDWLYDV/DDSOLFDFLyQGHWpFQLFDV
FRQFHELGDVSDUDREWHQHUPD\RUSURGXFWLYLGDGGHOSHUVRQDORFXSDGRHVWDQJHQFLDO
SRUQRGHFLUQXOD/DPD\RUtDGH ODVFRQVWUXFWRUDVRPLWHQXWLOL]DUODV$SHVDUGH
TXHHOPDQHMRDGHFXDGR\RSRUWXQRGHOIDFWRUKXPDQRWLHQGHDJDUDQWL]DUPD\RU
SURGXFWLYLGDGHQODHMHFXFLyQGHVXVDFWLYLGDGHV\PHMRUDXQSHUPLWHDFUHFHQWDUOD
XWLOLGDGGHODVHPSUHVDV
/DJHVWLyQGHUHFXUVRVKXPDQRVSRUcompetencias laborales es un instrumento 
RULHQWDGRDSURSLFLDUPD\RUSURGXFWLYLGDG\XWLOLGDGSDUDODVHPSUHVDV(VXQDQXH-
YDWpFQLFDGHWUDEDMRXVDGDSRURUJDQL]DFLRQHVPXQGLDOHV1SDUDREWHQHUPHMRUHV
UHVXOWDGRVHQVXRSHUDFLyQPLVPDTXHSXHGHVHUXWLOL]DGDGHPDQHUDSHUPDQHQWH
SRUODLQGXVWULDGHODFRQVWUXFFLyQ/DVSUHJXQWDVTXHGHEHUHVSRQGHUSDUDHYDOXDU
ODSRVLELOLGDGGHVXXVRHQHOVHFWRUFRQVLVWHHQGHWHUPLQDU¢+DVWDTXpSXQWRHP-
SUHVDVFRQVWUXFWRUDVGHO'LVWULWR)HGHUDOXWLOL]DQcompetencias laborales en la reali-
]DFLyQGHVXVWUDEDMRV"¢FRQTXpJUDGRGHSURIXQGLGDGODVDSOLFDQHQODHMHFXFLyQGH
VXVDFWLYLGDGHV"¢(VSRVLEOHHQFRQWUDUODVcompetenciasGHPD\RUXVRTXHSHUPLWDQ
GHÀQLU XQPRGHOREiVLFR VXVFHSWLEOH GH VHU LPSODQWDGRSRU ODVPLFUR SHTXHxDV
\PHGLDQDVHPSUHVDVGHHVWDLQGXVWULD"<FRPRVHFWRU¢4XpLPSDFWRHFRQyPLFR
1 2UJDQL]DFLyQ,QWHUQDFLRQDOGHO7UDEDMR&,17(5)25Proyecto de competencias laborales,´ $QiOLVLVGHODH[SHULHQFLD
FRPSDUDGD$XVWUDOLD&DQDGi)UDQFLD*UDQ%UHWDxD0p[LFRµSiJLQDZHEGHVHSWLHPEUHGHO
Evaluación del uso de las competencias laborales 
en la industria de la contrucción 
en el Distrito Federal
Evaluation of the use of skills work in construction industry in Mexico city
%HUQDEp0DUWtQH]
Resumen
(OSURSyVLWRGHWUDEDMRFRQVLVWHHQGHWHUPLQDUOD
LQÁXHQFLDGHOD*HVWLyQSRU&RPSHWHQFLDVOabo-
ralesXWLOL]DGDVHQODLQGXVWULDGHODFRQVWUXFFLyQ
HQ OD FLXGDG GH 0p[LFR PHGLDQWH OD DSOLFDFLyQ
GHXQLQVWUXPHQWRFRQVWUXLGRH[SURIHVRFRQHO
SURSyVLWRGHFRQRFHUODVGHPD\RUSUHVHQFLDHQ
HOVHFWRUDÀQGHTXHSXHGDQVHUDSURYHFKDGDV
SRU ODV PLFUR SHTXHxDV \ PHGLDQDV FRPSDxtDV
FRQVWUXFWRUDVGHO'LVWULWR)HGHUDODHIHFWRGHLQ-
FUHPHQWDUVXSURGXFWLYLGDG\SDUWLFLSDFLyQHFR-
QyPLFDHQODFLXGDG
Abstract
7KH SXUSRVH RI ZRUN LV WR GHWHUPLQH WKH
LQÁXHQFH RI ODERU VNLOOV PDQDJHPHQW XVHG LQ
WKHFRQVWUXFWLRQ LQGXVWU\ LQ WKHFLW\RI0H[LFR
WKURXJK WKH DSSOLFDWLRQ RI DQ LQVWUXPHQW EXLOW
H[SUHVVO\IRUWKHSXUSRVHRIPHHWLQJWKHKLJKHVW
SUHVHQFH LQ WKH  VR WKDW PD\ EH H[SORLWHG E\
PLFUR VPDOO DQG PHGLXPVL]HG FRQVWUXFWLRQ
FRPSDQLHV)HGHUDO'LVWULFW LQRUGHUWRLQFUHDVH
SURGXFWLYLW\ DQG HFRQRPLF SDUWLFLSDWLRQ LQ WKH
FLW\
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WLHQHQHVWDVHPSUHVDVSRUQRDSOLFDUHOXVRGHHVWDWpFQLFDGHHYDOXDFLyQ"(VDVLQ-
WHUURJDQWHVSUHWHQGHUHVSRQGHUHOSUHVHQWHWUDEDMRSRUGHPiVWHPDQHXUDOGHOD
LQYHVWLJDFLyQ/DSUHWHQVLyQDFDGpPLFDVHÀQFDHQLGHQWLÀFDUODVFRPSHWHQFLDVTXH
XWLOL]DODLQGXVWULDGHODFRQVWUXFFLyQFRQHOSURSyVLWRGHSUHFLVDUODVGHPD\RUSUH-
VHQFLDHQODVFRPSDxtDVGHOUDPRSDUDTXHPLFURSHTXHxDV\PHGLDQDVFRPSDxtDV
GHOVHFWRUGHO'LVWULWR)HGHUDOSXHGDQLPSODQWDUODVHQVXVUHVSHFWLYDVHPSUHVDV(O
LQVWUXPHQWRGLVSXHVWRSDUDVXPHGLFLyQIXHXQDHQFXHVWDFRQVWUXLGDH[SURIHVR6H
HQIRFyDEXVFDUFXiOHVHUDQODVFRPSHWHQFLDVPiVUHSUHVHQWDWLYDVGHOVHFWRUSDUD
HOSHURTXHWLHQHYLJHQFLDSDUDHODxRFRQHOÀQGHSURSRQHUODVFRPR
SRVLEOHDOWHUQDWLYDGHVROXFLyQHQODE~VTXHGDGHOLQFUHPHQWRGHODSURGXFWLYLGDG
HPSUHVDULDO$GHPiVSHUPLWHHYDOXDUVLODVHPSUHVDVHQWUHYLVWDGDVWLHQHQFRQFLHQ-
FLDVREUHODXWLOLGDGGHODVcompetenciasHQHOGHVDUUROORGHVXVDFWLYLGDGHVDVtFRPR
HOJUDGRGHXVRGHODJHVWLyQHVWUDWpJLFDSRUcompetencias laborales en la industria 
GHODFRQVWUXFFLyQHQHVWDHQWLGDG
/RVUHVXOWDGRVGHOHVWXGLRLQGLFDQHOJUDGRGHSURIXQGLGDGUHODWLYRGHOXVRGH
las competencias laborales\SHUPLWHQVXJHULUODVGRFHFRPSHWHQFLDVXELFDGDVSDUDOD
LQGXVWULDGHODFRQVWUXFFLyQ\XWLOL]DFLyQHQODSUiFWLFD$GHPiVVHPXHVWUDQODVJUi-
ÀFDVTXHGHVFULEHQ\DYDODQODLQIHUHQFLDGHWHUPLQDGDVREUHHOHQWRUQRTXHURGHD
ODVFRPSHWHQFLDVPRWLYRGHODLQYHVWLJDFLyQ
)LQDOPHQWHVHSUHVHQWDQODVFRQFOXVLRQHVRULJLQDGDVSRUHOHVWXGLR\ ODVSUR-
SXHVWDGHDSOLFDFLyQGHcompetencias laboralesHQODLQGXVWULDEDVDGDHQORVUHVXOWD-
GRVGHOHVWXGLRTXHSXHGHQXWLOL]DUVHHQODVPLFURSHTXHxDV\PHGLDQDVHPSUHVDV
FRQVWUXFWRUDVSDUDLQFUHPHQWDUVXSURGXFWLYLGDG\HQFRQVHFXHQFLDVXVLQJUHVRV
Acercamiento a las competencias laborales
(Q ODDFWXDOLGDGVHKDEODGHFRPSHWHQFLDVEiVLFDVFRPSHWHQFLDVGHFLXGDGDQtDR
FRPSHWHQFLDVSDUDODLQWHJUDFLyQVRFLDO17RGRLQGLYLGXRGHEHUtDDGTXLULUHVWDVFRP-
SHWHQFLDV SDUD SDUWLFLSDU HQ ORV GLYHUVRV iPELWRV GH VRFLDOL]DFLyQ WDOHV FRPR OD
IDPLOLDODFRPXQLGDGODHVFXHODHOWUDEDMRODSUiFWLFDGHGHSRUWHVXWLOL]DUHOWLHPSR
OLEUHFRQRWUDVSHUVRQDVRHYHQWRVGHRUGHQVRFLDOFXOWXUDORHVSDUFLPLHQWR$OOtODV
SHUVRQDVDGTXLHUHQUHJODVGHDFFLyQPRGRVGHUHODFLyQ\FRPXQLFDFLyQIRUPDVGH
SHQVDPLHQWROyJLFRPDWHPiWLFRUHFRQRFLPLHQWRGHH[SHFWDWLYDVGHRWURV\PDQH-
UDVGHVHUFRQUHVSHFWRDORWUR
$SDUWLUGHODVGHQRPLQDGDVFRPSHWHQFLDVEiVLFDVODVFRPSHWHQFLDVODERUDOHV
SUHVXSRQHQVXGHVDUUROORGHELGRDTXHKDQSHUPLWLGRGHVHQYROYHUVHSURIXQGL]DU-
VH\HVSHFLÀFDUVHHQPRGRVSURIHVLRQDOHV3RUHVWDUD]yQFXDQGR ODVVRFLHGDGHV
H[FOX\HQDJUDQGHVVHJPHQWRVGHVXSREODFLyQGHOPHUFDGRGHWUDEDMREORTXHDQ
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iPELWRV LPSRUWDQWHV GHO GHVDUUROOR \ IRUWDOHFLPLHQWR GH FRPSHWHQFLDV EiVLFDV \
FRPSHWHQFLDVWpFQLFDV
(OFRQRFLPLHQWRGHFyPRHVSHFLÀFDUXQDFRPSHWHQFLDODERUDOHVWUDVFHQGHQWH
SDUD ODVHPSUHVDV3RU WDQWRGHEHFRQYHUVDUVHFRQ ORV WUDEDMDGRUHVTXHHMHUFHQ
FRPSHWHQFLDV FRPRSDUWHGH VXSURIHVLyQFRWLGLDQD1RUPDOPHQWH ODVSHUVRQDV
WUDEDMDQ\VHGHVHQYXHOYHQHQGLVWLQWRVUROHVODERUDOHV5DUDYH]VHGHWLHQHQDUH-
ÁH[LRQDUVREUHORTXpKDFHQFyPRORKDFHQ\FyPRVHGDQFXHQWDGHTXHREUDQ
ELHQ\FRQFDOLGDGHQFRQGLFLRQHVVHJXUDVGHWUDEDMR
'HORDQWHULRUSXHGHLQIHULUVHTXHXQDFRPSHWHQFLDWLHQHPD\RUQLYHOTXHXQD
KDELOLGDGGHELGRDTXHLQWHJUDXQFRQMXQWRGHKDELOLGDGHVFRQRFLPLHQWRV\FRP-
SRUWDPLHQWRVTXHVXE\DFHQHQHOLQGLYLGXRSDUDGHVHPSHxDUFRQp[LWRXQDDFWLYL-
GDGGDGD'LFKRGHRWURPRGRXQDFRPSHWHQFLDLQWHJUDVDEHUVDEHUKDFHUVDEHU
VHUTXHUHUKDFHU\SRGHUKDFHU3DUDTXHXQDSHUVRQDPXHVWUHHVWRVFRPSRUWD-
PLHQWRVTXHLQWHJUDQODVFRPSHWHQFLDVVHKDFHQHFHVDULDODGHÀQLFLyQ\XQLyQGH
HVWRVFLQFRHOHPHQWRVIXQGDPHQWDOHV
a 6DEHU FRQMXQWR GH FRQRFLPLHQWRV UHODFLRQDGRV FRQ ORV FRPSRUWDPLHQWRV
LPSOLFDGRVHQODFRPSHWHQFLD3XHGHQVHUGHFDUiFWHUWpFQLFR\GHFDUiFWHU
VRFLDO(QDPERVFDVRVODH[SHULHQFLDMXHJDXQSDSHOHVHQFLDO
b6DEHUKDFHUFRQMXQWRGHKDELOLGDGHVTXHSHUPLWHQSRQHUHQSUiFWLFDORVFR-
QRFLPLHQWRVTXHVHSRVHHQ3XHGHKDEODUVHGHKDELOLGDGHVWpFQLFDVVRFLDOHV
\FRJQLWLYDVSRUUHJODJHQHUDOGHEHQLQWHUDFWXDUHQWUHVt
c6DEHUVHUFRQMXQWRGHDFWLWXGHVDFRUGHVFRQODVSULQFLSDOHVFDUDFWHUtVWLFDV
GHOHQWRUQRRUJDQL]DFLRQDORVRFLDO(VGHFLUVHWUDWDGHWHQHUHQFXHQWDORV
YDORUHV FUHHQFLDV \ DFWLWXGHV FRPR HOHPHQWRV TXH IDYRUHFHQ R GLÀFXOWDQ
GHWHUPLQDGRFRPSRUWDPLHQWRHQXQFRQWH[WRGDGR
d4XHUHUKDFHUFRQMXQWRGHDVSHFWRVPRWLYDFLRQDOHVUHVSRQVDEOHVGHTXHOD
SHUVRQDTXLHUDRQRUHDOL]DUORVFRPSRUWDPLHQWRVSURSLRVGHODFRPSHWHQ-
FLD6H WUDWDQGH IDFWRUHVGHFDUiFWHU LQWHUQRRH[WHUQRD ODSHUVRQDTXH
GHWHUPLQDQXQHVIXHU]RRQRSRUPRVWUDUXQDFRPSHWHQFLD
e3RGHUKDFHUFRQMXQWRGHIDFWRUHVUHODFLRQDGRVFRQGRVFXHVWLRQHV IXQGD-
PHQWDOHV OR LQGLYLGXDO \ OR VLWXDFLRQDO (O SULPHUSXQWRGHYLVWD VH UHÀHUH
DODFDSDFLGDGSHUVRQDOHVGHFLUODVDSWLWXGHV\UDVJRVSHUVRQDOHVFRQVLGH-
UDGRVFRPRSRWHQFLDOLGDGHVGHODSHUVRQD<GHVGHHOSXQWRGHYLVWDVLWXD-
FLRQDOFRPSUHQGHHOJUDGRGH´ IDYRUDELOLGDGµGHOPHGLRHVGHFLUGLIHUHQWHV
VLWXDFLRQHV SXHGHQPDUFDU GLVWLQWRV JUDGRV GH GLÀFXOWDG SDUDPRVWUDU XQ
)HUQiQGH]$0´ 3HQVHPRVHQODV&RPSHWHQFLDVµGLVSRQLEOHHQZZZJHVWLRSROLVFRPFDQDOHVUUKKFRPSHWHQ-
FLDVFRPSHWHQWHV\FRPSHWLWLYLGDGKWP87+
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FRPSRUWDPLHQWRGDGR(VYiOLGRGHVWDFDUODGLVSRQLELOLGDGRQRGHPHGLRV\
UHFXUVRVTXHIDFLOLWHQRGLÀFXOWHQHOGHVHPSHxRGHODFRPSHWHQFLD
(QVXFRQMXQWRFRQGXFHQDODFRPSHWHQFLDTXHUHVXOWDREVHUYDEOHSDUDORVGHPiV\
TXHSHUPLWHHVWDEOHFHUGLIHUHQWHVQLYHOHVGHGHVHPSHxRGHODVSHUVRQDVHQVXiP-
ELWRSHUVRQDORSURIHVLRQDO\DVHDGXUDQWHODUHDOL]DFLyQGHWDUHDVGLYHUVDVRHQVXV
LQWHUDFFLRQHVVRFLDOHV3RUWDQWRODFRPSHWHQFLDSXHGHFRQVLGHUDUHFRPRXQQXHYR
SDUDGLJPDGHOHPSOHR/RVDWULEXWRVTXHGHEHWHQHUXQWUDEDMDGRUSDUDRFXSDUXQ
GHWHUPLQDGRSXHVWR(QODVDFWXDOHVFRQGLFLRQHVGHFRPSHWLWLYLGDG\SURGXFWLYLGDG
HOFRQFHSWRGHFRPSHWHQFLDKDFHUHIHUHQFLDDODIRUPDFLyQ\GHVDUUROORGHOFDSLWDO
KXPDQR(OFRQFHSWRFRPSHWHQFLDEXVFDGHÀQLU\HYDOXDUODVFDSDFLGDGHVGHOWUD-
EDMDGRUVHJ~QVXGHVHPSHxRHQXQDVLWXDFLyQGHWUDEDMR/DFRPSHWHQFLDODERUDO
QRHVXQDSUREDELOLGDGGHp[LWRHQODHMHFXFLyQGHOWUDEDMRHVXQDFDSDFLGDGUHDO\
GHPRVWUDGD3(OFRQFHSWRGHFRPSHWHQFLDVKDVLGRXQGLOHPDSDUDPXFKDVHPSUHVDV
(OTXHUHULPSOHPHQWDUWDOFRQFHSWRKDOOHYDGRDORVGLUHFWLYRVHPSUHVDULDOHV\FRQ-
VXOWRUHVRUJDQL]DFLRQDOHVDDQDOL]DUGHWDOODGDPHQWH OD WHRUtD\GLVHxDUHVWUDWHJLDV
TXHSHUPLWDQHVWUXFWXUDUXQDSURSXHVWDPHWRGROyJLFDSDUDHOGLVHxRGHXQPRGHOR
GHFRPSHWHQFLDVODERUDOHVDOLQWHULRUGHFDGDRUJDQL]DFLyQ
/DV FRPSHWHQFLDV SXHGHQ FDUDFWHUL]DUVH GHPDQDUD LQGLYLGXDO R JUXSDO GHQ-
WURGH ODVRUJDQL]DFLRQHV([LVWHQGLIHUHQWHV0RGHORVHQWUH ORVPiVXWLOL]DGRVVH
HQFXHQWUDQ HO0RGHOR&RQGXFWLVWD (O0RGHOR )XQFLRQDOLVWD \ (O0RGHOR&RQV-
WUXFWLYLVWD4$KtSXHGHQ LQVFULELUVHHO FRQJORPHUDGRGHGHÀQLFLRQHVTXH LQWHQWDQ
RWRUJDUOHSUHFLVLyQDODFRPSHWHQFLD
a)  Modelo ConductistaRULHQWDGRDODVHOHFFLyQGHORV´ PiVDSWRVµ\SRUWDGRUGH
GLÀFXOWDGHVSDUDODLGHQWLÀFDFLyQGHORVHVWiQGDUHV\UHTXHULPLHQWRVWpFQLFRV
(VWiEDVDGRHQORVDVSHFWRVSHUVRQDOHVGHOGHVHPSHxRODERUDOVXVFHSWLEOHV
GHVHUPHGLGRV$XQTXHFRQWHQJDHOHPHQWRVGHWUDEDMRFROHFWLYRHOWUDEDMD-
GRUVHYHLQFLWDGRDODVXSHUDFLyQLQGLYLGXDO(QHVWHPRGHOROD´ FRPSHWHQFLDµ
GHVFULEHIXQGDPHQWDOPHQWHORTXHXQWUDEDMDGRU´ SXHGHµKDFHU\QR´ ORTXH
KDFHµ6HFHQWUDHQODLGHQWLÀFDFLyQGHODVFDSDFLGDGHVGHODSHUVRQDTXHOD
PRWLYDQDEXVFDUGHVHPSHxRVVXSHULRUHVHQODRUJDQL]DFLyQ*HQHUDOPHQWH
VHDSOLFDDORVQLYHOHVGLUHFWLYRV\VHVXVFULEHDODVFDSDFLGDGHVTXHOHSHUPL-
WHQGHVWDFDUHQFLUFXQVWDQFLDVQRSUHGHÀQLGDV
'RQQD*&XDQGRHVLPSUHVFLQGLEOHJHQHUDUHPSOHDELOLGDG(PSUHVDV\WUDEDMDGRUHVHQE~VTXHGDGHIRUPDFLyQ
SRUFRPSHWHQFLDV3iJLQD:HE$UJHQWLQDKWWSZZZSVLFRQHWFRP
4XHVDGD0DUWtQH]+XPEHUWR&RPSHWHQFLDV/DERUDOHVODSXHVWDHQYDORUGHO&DSLWDO+XPDQRKWWSZZZVKW
FRPDUDUFKLYRWHPDVFRPSHWHQFLDVKWP
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b)  Modelo FuncionalistaEDVDGRHVHQFLDOPHQWHHQODPHGLFLyQGHUHVXOWDGRV3DU-
WHGHOREMHWLYRSULQFLSDO\GHVDJUHJDHQQLYHOHVKDVWDLGHQWLÀFDUODVXQLGDGHV
GHFRPSHWHQFLDV\VXVHOHPHQWRV/DFDUDFWHUtVWLFDIXQGDPHQWDOGHHVWHDQi-
OLVLVHVTXHGHVFULEHSURGXFWRVQRSURFHVRV&RQHVWHPpWRGRHOWUDEDMDGRU
REWLHQHUHFRQRFLPLHQWRGHVXVFRPSHWHQFLDVUHVSHFWRDODFRQVHFXFLyQGHO
REMHWLYRSULQFLSDO/DDSUR[LPDFLyQIXQFLRQDOVHUHÀHUHDGHVHPSHxRVFRQ-
FUHWRV\SUHGHÀQLGRVTXHODSHUVRQDGHEHGHPRVWUDUGHULYDGRVGHXQDQiOLVLV
GHODVIXQFLRQHVTXHFRPSRQHQHOSURFHVRSURGXFWLYR*HQHUDOPHQWHVHXVD
DQLYHOoperativo\VHFLUFXQVFULEHDDVSHFWRVWpFQLFRV$OJXQRVHMHPSORVGH
HVWDGHÀQLFLyQVRQ
c)  Modelo ConstructivistaHVHOPpWRGRFRQPD\RUFDUJDKROtVWLFDFRQSDUiPH-
WURVGHLQFOXVLyQVRFLDO\IRUPDFLyQLQWHJUDOGLPHQVLyQKXPDQDGHODDFWLYL-
GDG\FRQWH[WRVRFLDOGHOWUDEDMR6HSDUWHGHODSUHPLVDGHTXHODSDUWLFL-
SDFLyQSOHQDGHORVLQGLYLGXRVHQODGLVFXVLyQ\FRPSUHQVLyQGHSUREOHPDV
UHVXOWDFUXFLDOSDUD OD LGHQWLÀFDFLyQGH ODV´GLVIXQFLRQHVµHQ ODHPSUHVD$
SDUWLUGHHVDGLVFXVLyQHLQWHUFDPELRJHQHUDOFRPLHQ]DDJHQHUDUVHODQRUPD
RHVWiQGDU3RUHMHPSORXQDHPSUHVDKDFHFRQFLHQFLDHQWUHWRGRHOSHUVRQDO
GHTXHQRVHWLHQHQGHÀQLGDVODVUXWLQDVGHPDQWHQLPLHQWRSUHYHQWLYRQLODV
WpFQLFDVSDUDHOSUHGLFWLYR$ODYH]TXHVHGLVHxDQHVWDVUXWLQDV\WpFQLFDV
ODVFRPSHWHQFLDVGHOSHUVRQDOLPSOLFDGRYDQHPHUJLHQGR
'HULYDGRGHORDQWHULRUSXHGHDÀUPDUVHTXHODFRPSHWHQFLDHVODFDSDFLGDGHIHFWLYD
SDUD OOHYDUDFDERH[LWRVDPHQWHXQDDFWLYLGDG ODERUDOSOHQDPHQWH LGHQWLÀFDGDDVt
FRPRGHVHPSHxRVVDWLVIDFWRULRVHQVLWXDFLRQHVUHDOHVGHWUDEDMRTXHVXE\DFHQHQ
HOLQGLYLGXRHQHOPDUFRFXOWXUDO\VRFLDOGHODRUJDQL]DFLyQ6HIRUPDQDSDUWLUGHO
GHVDUUROORGHXQSHQVDPLHQWRFLHQWtÀFR²WpFQLFRUHÁH[LYRSDUDHVWDUHQSRVLELOLGDG
GHFRQVWUXLUPDUFRVUHIHUHQFLDOHVGHDFFLyQDSOLFDEOHVDODWRPDGHGHFLVLRQHVTXH
H[LJHQORVFRQWH[WRVSURIHVLRQDOHVSDUDGHVDUUROODU\DVXPLUDFWLWXGHVKDELOLGDGHV
\YDORUHVFRPSDWLEOHVFRQODVGHFLVLRQHVTXHGHEHQWRPDUVHFRWLGLDQDPHQWHHQORV
SURFHVRVHQGRQGHGHEHDFWXDUVHUHVSRQVDEOHPHQWHSDUDREWHQHUGHWHUPLQDGRV
SURGXFWRV(QWDOVHQWLGRQRHVXQDSUREDELOLGDGGHp[LWRHQODHMHFXFLyQGHXQWUD-
EDMRVLQRXQDFDSDFLGDGUHDO\GHPRVWUDGDDOWRPDUHQFXHQWDDGHPiVGHODVSHFWR
FRJQLWLYRWDPELpQHOHPRFLRQDOTXHSXHGHQREVHUYDUVHHQXQDVLWXDFLyQFRWLGLDQD
GHWUDEDMR
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Competencias laborales y generación de valor
3URSRQHUODLPSODQWDFLyQGHFRPSHWHQFLDVHQHOHQWRUQRGHOD*HVWLyQGHO&DSLWDO
+XPDQRHTXLYDOHKDEODUGHODJHVWLyQGHOWDOHQWR5(OPHUFDGRFRQFHGHXQLQGXGDEOH
YDORUDODFDSDFLGDGGHLQQRYDFLyQGHODVHPSUHVDV0iVTXHVXVDFWLYRVWDQJLEOHV
HYDO~DORVDFWLYRVLQWDQJLEOHV6HFRQVWDWDHQWRQFHVTXHHOYDORUGHPHUFDGRGLÀHUH
KDELWXDOPHQWHGHOYDORUHQOLEURVGHELGRDODFDSDFLGDGGHSUHGLFFLyQTXHWLHQHQ
ORVLQWDQJLEOHVGHXQDHPSUHVD(QFiOFXORVHIHFWXDGRVUHFLHQWHPHQWHSRUHO%DQFR
0XQGLDOHQUHODFLyQDORVSDtVHVTXHFRQFHQWUDQGHODULTXH]DGHOSODQHWD
VHHVWLPyTXHGHEHQVXELHQHVWDUHQDOFDSLWDOKXPDQRR LQWHOHFWXDO ORTXH
HYLGHQFLDSRUTXpVHKDFHQHFHVDULRWHQHUORLGHQWLÀFDGR\FRQWDELOL]DGRGHDOJ~Q
PRGRSDUDTXHSXHGDVHUJHVWLRQDGR&XDQGRVHFUHDYDORUFRPRREMHWLYRSHUPD-
QHQWH\VRVWHQLGRGHEHWHQHUVHHQFXHQWDHODSUHQGL]DMHRUJDQL]DFLRQDOGHULYDGR
GHOHVWDEOHFLPLHQWRGH ODVHVWUXFWXUDV\SURFHGLPLHQWRVTXH IDYRUH]FDQ ODDGTXL-
VLFLyQ\DFXPXODFLyQGHFRQRFLPLHQWR6HWUDWDGHJDUDQWL]DUTXHDOPRPHQWRGH
XWLOL]DUORVHDFDSD]GHWUDQVIRUPDUXQDHQWUDGDLQIRUPDFLyQPDWHULDOHQXQDVDOLGD
FRQYDORUDxDGLGR
$OVHJPHQWDUHOFRQRFLPLHQWRVHHVWiHQPHMRUHVFRQGLFLRQHVGHGHWHUPLQDUOD
FRQWULEXFLyQGHOYDORUFUHDGRRSRUFUHDUHVGHFLUHOp[LWRGHODHVWUDWHJLDGHXQD
HPSUHVDGHSHQGHUiGHODFRQWULEXFLyQHQODFUHDFLyQGHYDORUGHFDGDPLHPEURGH
OD RUJDQL]DFLyQ 3DUD TXHPDQWHQJD XQD FDUDFWHUtVWLFD VRVWHQLGD GHEH FRQVLGHUDU
XQDYiOLGD\ÀDEOHHYDOXDFLyQGHODDPSOLWXG\SURIXQGLGDGTXHFDGDPLHPEURGHOD
RUJDQL]DFLyQSRVHHHQFDGDFRPSHWHQFLDFRQGXFWXDO
8QD LQYHUVLyQHQ WLHPSR\ HVIXHU]RVGH ORV MHIHV \PDQGRVHQHO GHVDUUROOR
GH VXV FRODERUDGRUHV WLHQH TXH FRQVLGHUDUVH FRPRXQD LQYHUVLyQÀQDQFLHUD'H
FXDOTXLHUPDQHUDHOFRQRFLPLHQWRHVJHQHUDGRUGHULTXH]D\UHFDHHQODVSHUVRQDV
TXLHQHVVRQODXQLGDGRUJDQL]DWLYDEiVLFDGHODHPSUHVDFX\DHYDOXDFLyQVHUHDOL]DQR
VRORHQIXQFLyQGHORTXHVDEHQFRQRFLPLHQWRVVLQR\VREUHWRGRHQORTXHVDEHQ
KDFHU KDELOLGDGHV VDEHQVHU DFWLWXGHVTXLHUHQKDFHU PRWLYDFLRQHV\SXHGHQ
KDFHUFDSDFLGDGHV
'HHVWDPDQHUDSXHGHQGHÀQLUVHDOJXQRVWpUPLQRVTXHFRQIUHFXHQFLDVHXWLOL-
]DQHQODHPSUHVDUHODWLYRVDOYDORUTXHSXHGHQJHQHUDU
5 (YLV&RQWUHUDV(VFREDURecursos Humanos: fuente de inagotable valor6HULH7UDVODHVHQFLDYLWDOGHODHPSUHVD
&HQWURGH,QIRUPDFLyQ&XEDOVHS
$UFH(QULTXHZZZSRUWDOGHOFRQRFLPLHQWRFRP/HFWXUDV²)LFKDV7HPDV*HVWLyQSRU&RPSHWHQFLDV$UWtFXOR
&RPSHWHQFLDV&RQWULEXFLyQDODFUHDFLyQGHYDORUDWUDYpVGHOFRQRFLPLHQWR
(QHOiPELWRGHODHPSUHVDHVFRP~QXWLOL]DUFRQFHSWRVOLJDGRVDODJHQHUDFLyQGHYDORUHQWUHORV
TXHVHHQFXHQWUD$GDOEHUWR&KLDYHQDWR ,QWURGXFFLyQD OD7HRUtD*HQHUDOGH OD$GPLQLVWUDFLyQ0F
*UDZ+LOO,QWHUDPHULFDQDGH0p[LFR6$GH&96pSWLPD(GLFLyQ7ODOQHSDQWOD(VWDGRGH0p[LFR
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8QDFXHVWLyQFUtWLFDTXHDWLHQGHHOPRGHORHVWULEDHQ LPSXOVDU OD LQQRYDFLyQ
SDUDHOOLGHUD]JRWHFQROyJLFRHQYLUWXGGHTXHORVWUDEDMDGRUHVFRQRFHUiQVXSURSLR
SHUÀOGHFRPSHWHQFLD\HOUHTXHULGRSRUHOSXHVWRTXHRFXSDQRDVSLUDQRFXSDUDO
LGHQWLÀFDU\DFWXDUHQDFFLRQHVWHQGLHQWHVDFRQVHJXLUHOSHUÀOUHTXHULGR6HLQFHQ-
WLYDDVtHOFOLPDLQQRYDGRUGHVGHODEDVHIXQGDPHQWDOPHQWHDWUDYpVGHODXWRGHVD-
UUROOR(OORSHUPLWHSURIXQGL]DUODDOLDQ]DHVWUDWpJLFDHPSUHVDWUDEDMDGRUDOJHQHUDU
PHMRUHVUHFXUVRVKXPDQRVFRQGHVDUUROORGHFDUUHUDPRYLOLGDG\ÁH[LELOLGDG3RU
WDQWRD\XGDDUHDOL]DUSUR\HFWRVHPSUHVDULDOHVGHEDMRFRVWR\DOWRVAN, mediante 
ODXWLOL]DFLyQGHORVPHMRUHVUHFXUVRVKXPDQRVGHODHPSUHVDDOGLVWULEXLUORVVHJ~Q
ODVQHFHVLGDGHVGHFDGDSUR\HFWR\SHUPLWHODFDSLWDOL]DFLyQGHVXVH[SHULHQFLDV\
FRQRFLPLHQWRV
Competencias en el ámbito de estudio
/DVFRPSHWHQFLDVJHQHUDOHVVRQDTXHOODVTXHDEDUFDQDFDVLWRGDVODVSURIHVLRQHV
\RÀFLRVHVWiQUHODFLRQDGDVFRQ ODSUHSDUDFLyQEiVLFDGHO LQGLYLGXR3RUHMHPSOR
XWLOL]DUODFRPSXWDGRUDFRPXQLFDUVHRUDO\HVFULWRHQVXLGLRPDLQWHUSUHWDUWH[WR
HQXQDOHQJXDH[WUDQMHUDDSOLFDUPpWRGRVGHFiOFXORHWF0LHQWUDVTXHODVFRPSH-
WHQFLDVSDUWLFXODUHVRHVSHFtÀFDVVRQODVTXHGHWHUPLQDQODSURIHVLyQSRUHMHPSOR
HODERUDUXQPHGLFDPHQWRSURJUDPDUGHWHUPLQDGRWLSRGHVRIWZDUHUHDOL]DUGHWHU-
PLQDGRWLSRGHRSHUDFLyQTXLU~UJLFD1RREVWDQWHWDPELpQKD\RWUDFODVLÀFDFLyQ
FRQVLVWHQWHHQEiVLFDVJHQpULFDV\HVSHFtÀFDV8QGLVHxRSRUFRPSHWHQFLDVODERUD-
OHVUDGLFDHQHVWUXFWXUDUGLGiFWLFDPHQWHORTXHXQLQGLYLGXRQHFHVLWDVDEHUVDEHU
KDFHUVDEHUHVWDUTXHUHUKDFHU\SRGHUKDFHUVHJ~QODVQRUPDVGHODSURIHVLyQSDUD
ODTXHVHHVWiIRUPDQGR/DVFRPSHWHQFLDVXWLOL]DGDVHQHOHVWXGLRVHFLxHURQDOD
FODVLÀFDFLyQGHVDUUROODGDSRU0DUWD$OLFLD$OOHV ODVFXDOHVHVHQFLDOPHQWHVRQ ODV
VLJXLHQWHV
Resultados del estudio
(QHOHO'LVWULWR)HGHUDOFRQWDEDHPSUHVDVFRQVWUXFWRUDVUHJLVWUDGDVHQ
HO SDGUyQ GHO 6LVWHPD GH ,QIRUPDFLyQ (PSUHVDULDO0H[LFDQR SIEM GH ODV FXDOHV
REWXYRXQDPXHVWUDGHRUJDQL]DFLRQHVVXVFHSWLEOHVGHDSOLFDUOHVHOLQVWUXPHQWR
GHVDUUROODGRVREUHHOSDUWLFXODU
5H\HV3RQFHHQWUHRWURV
$OOHV0DUWKD$OLFLDGestión por Competencias(OGLFFLRQDULRHGLWRULDO*UDQLFD%XHQRV$LUHV$UJHQWLQDSS

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/DHQFXHVWDVHDSOLFyHQWUHORVPHVHVGHDEULO\GHVHSWLHPEUHGH'HODV
FRPSDxtDV FRQWDFWDGDV KXER HPSUHVDV TXHSXVLHURQREVWiFXORV DOPRPHQWR
GHUHVSRQGHUHO LQVWUXPHQWRGHPHGLFLyQGHODVFXDOHVHPLWLHURQHYDVLYDVGH
GLYHUVDtQGROHSDUDQRFRQFHGHUHQWUHYLVWDVRDODUJDUHOWLHPSRGHHVSHUD\GH
SODQRQRTXLVLHURQFRQWHVWDU3RUWDQWRH[LVWLyXQDQHJDWLYDWiFLWDHQODLQWHQFLyQ
GHFRQWHVWDUORVUHDFWLYRV/DGHVFRQÀDQ]DLPSOtFLWDGHODUHVLVWHQFLDVXSRQHHOPDO
XVRTXHSXGLHUDGDUVHDODLQIRUPDFLyQ\DOPLVPRWLHPSRUHÁHMDODHVFDVDFXOWXUD
TXHPXHVWUDQSDUD VHU FRQVXOWDGRVFRQÀQHV DFDGpPLFRV HQ DUDVGHPHMRUDUHO
GHVHPSHxRGHOVHFWRUGHODFRQVWUXFFLyQ
3RURWURODGRDOHYDOXDUODVHQFXHVWDVHQSRGHUGHODXWRUGHHPSUHVDVTXHVL
UHVSRQGLHURQHOIHQyPHQRVHDJUDQGD\VHGHGXFHTXHHOGHODVHQWLGDGHVYLQ-
FXODGDVDODLQGXVWULDWLHQHQUHVTXHPRUHVGHWRGRWLSR$OXGHQSUHWH[WRVGLYHUVRV
FRPRHOKHFKRGHDUJXPHQWDUODDXVHQFLDGHORVUHVSRQVDEOHVGHJHQHUDUODLQIRU-
PDFLyQVROLFLWDGDQRFRQWDUFRQORVGDWRVUHTXHULGRV\HQDOJXQRVFDVRVVHxDODEDQ
TXHHUDQHQH[WUHPRFRQÀGHQFLDOHVSDUDH[SRQHUORV6LJQRLQHTXtYRFRTXHSRQHGH
PDQLÀHVWRODSRFDVROLGDULGDGKDFLDODLQGXVWULDSDUDFRPSDUWLUVXVp[LWRVORJUDGRV
RHQVXFDVRH[SRQHUODVSRVLEOHVGHÀFLHQFLDVGHFDGDRUJDQL]DFLyQ
ClasiÀcación
/DVHPSUHVDVFRQVWUXFWRUDVHQWUHYLVWDGDVHVHQFLDOPHQWHVHGHGLFDQDODFRQVWUXF-
FLyQ\YLYLHQGDHQJHQHUDOHQPHQRUPHGLGDDOPDQWHQLPLHQWR
DVtFRPRDOGLVHxR\FRQVWUXFFLyQTXHHQVXFRQMXQWRUHSUHVHQWDQ
PiVGHGHODVDFWLYLGDGHVGHVDUUROODGDVSRUODVHPSUHVDV$OGHVDJUHJDUODVVH
LQÀHUHGHDFXHUGRDOLQVWUXPHQWRGHPHGLFLyQTXHGHGLFDQDGLYHUVLGDGGHWDUHDV
YLQFXODGDVDODLQGXVWULD\QRDXQDDFWLYLGDGHVSHFtÀFDQRHVWiQHVSHFLDOL]DGDV/OD-
PDODDWHQFLyQODIDOWDHVSHFLDOL]DFLyQGHELGRDTXHGHVDUUROODQVXVDFWLYLGDGHVHQ
FXDQGRPHQRVGRViUHDVGHODFRQVWUXFFLyQ(VRKDFHVXSRQHUTXHVRQGHVREUH-
YLYHQFLDSRUTXHWUDEDMDQHQ´ORTXHVHDµ\QRHQXQDWDUHDSUHSRQGHUDQWHFRPR
GHELHUDVHUYLYLHQGDDFDEDGRVFDPLQRV
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Cuadro 1
'LVWULEXFLyQSRUiUHDGHODVHPSUHVDVGHFRQVWUXFFLyQ
HQHO'LVWULWR)HGHUDO
Área &DQWLGDG 
$FDEDGRV 4 
&RQVWUXFFLyQ  
9LYLHQGD  
0DQWHQLPLHQWR  
3UR\HFWRV 4 
6XSHUYLVLyQ  
'LVHxR\FRQVWUXFFLyQ  
9tDV\FDPLQRV 4 
&RQVWUXFFLyQGHDHURSXHUWRV 1 
Petroleras 1 
Pinturas 1 
 
)XHQWH,GHQWLÀFDFLyQGH&RPSHWHQFLDV/DERUDOHVHQODLQGXVWULDGHODFRQVWUXFFLyQHQFXHVWD
HODERUDGDSRUHODXWRU
(OSULQFLSDOSXHVWRGHODSHUVRQDTXHDWHQGLyODHQFXHVWDIXHHOJHUHQWH
OH VLJXLy HO DGPLQLVWUDGRU  GLUHFWRU \ GXHxR   JHUHQWH JHQHUDO \
UHVLGHQWH(QVXFRQMXQWRDEDUFDQPiVGHGHODPXHVWUD(OORSHUPLWH
LQIHULUTXHTXLHQHVFRQWHVWDURQHOLQVWUXPHQWRVRQSHUVRQDVTXHWRPDQGHFLVLRQHV
HQODRUJDQL]DFLyQ\HQWpUPLQRVJHQHUDOHVDTXLHQHVVHGLULJLyHOHVWXGLR/DVSHU-
VRQDGHPHQRUQLYHOTXHDWHQGLHURQODHQFXHVWDIXHURQYHQWDV\XQLQVWDODGR
²GXHxR$OVXPDUHOFRQMXQWRGHORVFXHVWLRQDULRVVHVLJQLÀFDODLPSRUWDQFLD
GHODLQYHVWLJDFLyQHQYLUWXGGHTXHFDVLGHORVFRQVXOWDGRVWLHQHHQPD\RUR
PHQRUPHGLGDDOJ~QFDUJRGHGLUHFFLyQ\SRUHQGHWLHQHODFRQVFLHQFLDVXÀFLHQWH
VREUHODLQWHQFLyQGHODLQGDJDFLyQ\XQSDQRUDPDDPSOLyVREUHODVDFWLYLGDGHVDG-
PLQLVWUDWLYDVGHVDUUROODGDVHQFDGDHPSUHVDHVGHFLUHVSHUVRQDOTXHJDUDQWL]DOD
YHUDFLGDGGHODLQIRUPDFLyQ\SRUWDQWRGHORVUHVXOWDGRVREWHQLGRV
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Cuadro 2
,QWHJUDFLyQGHSXHVWRVGLUHFWLYRVHQOD,QGXVWULDGHOD&RQVWUXFFLyQ
HQHO'LVWULWR)HGHUDO
'LUHFWLYR &DQWLGDG 
6XSHUYLVRU  
5HVLGHQWH 4 
-HIHGH3UR\HFWR 3 
,QVWDODGRU'XHxR 4 
*HUHQWH\'LVHxR  
*HUHQWH*HQHUDO 4 
*HUHQWHGH&RQVWUXFFLyQ 3 
*HUHQWH  
(QFDUJDGR  
'LUHFWRU-XUtGLFR 3 
'LUHFWRU  
'HVDUUROODGRU 3 
&RQWDGRU*HQHUDO  
$GPLQLVWUDGRU  
7RWDO  
)XHQWH,GHQWLÀFDFLyQGH&RPSHWHQFLDV/DERUDOHVHQODLQGXVWULDGHODFRQVWUXFFLyQHQFXHVWD
HODERUDGDSRUHODXWRU
Competencias gerenciales
Liderazgo(VODFDSDFLGDGGHGLULJLUDXQJUXSRRHTXLSRGHWUDEDMRGHOFXDOGHSHQ-
GHQRWURVHTXLSRV,PSOLFDHOGHVHRGHJXLDUDORVGHPiV&UHDXQFOLPDGHHQHUJtD
\FRPSURPLVRFRPXQLFDODYLVLyQGHODHPSUHVDWDQWRGHVGHXQDSRVLFLyQIRUPDO
FRPRGHVGHXQDLQIRUPDOGHDXWRULGDG(QVHQWLGRDPSOLRHOHTXLSRGHEHFRQVLGH-
UDUVHFRPRFXDOTXLHUJUXSRHQHOTXHODSHUVRQDDVXPHHOSDSHOGHOtGHU
Empoderamiento HVWDEOHFH REMHWLYRV FODURV GH GHVHPSHxR \ ODV UHVSRQVDELOL-
GDGHV SHUVRQDOHV 3URSRUFLRQD GLUHFFLyQ \ DSURYHFKD OD KHWHURJHQHLGDG GH ORV
PLHPEURVGHOHTXLSRSDUDDJUHJDUXQYDORUDxDGLGRDODHPSUHVD&RPELQDQDGH-
FXDGDPHQWHVLWXDFLRQHVSHUVRQDV\WLHPSRV&RPSDUWHODVFRQVHFXHQFLDVGHORVUH-
VXOWDGRV(PSUHQGHDFFLRQHVSDUDPHMRUDUHOWDOHQWR\ODVFDSDFLGDGHVGHORVGHPiV
Desarrollo del equipo HV OD KDELOLGDG SDUD GHVDUUROODU HO HTXLSR KXPDQR KDFLD
DGHQWURIDFLOLGDGSDUDUHODFLRQDUVHLQWHUSHUVRQDOPHQWH\ODFDSDFLGDGGHFRPSUHQ-
GHUODUHSHUFXVLyQTXHODVDFFLRQHVSHUVRQDOHVVREUHHOp[LWRGHODVDFFLRQHVGHORV
GHPiV,QFOX\HWDPELpQODFDSDFLGDGGHFUHDUDGKHVLyQFRPSURPLVR\ÀGHOLGDG
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Trabajo en equipoVHIXQGDPHQWDHQODFDSDFLGDGGHFRODERUDU\FRRSHUDUFRQORV
GHPiVIRUPDUSDUWHGHXQJUXSR\WUDEDMDUMXQWRVFRQXQDDFWLWXGJHQXLQD(VFRQ-
YHQLHQWHTXHHORFXSDQWHGHOSXHVWRVHDXQPLHPEURGHXQJUXSRTXHIXQFLRQHHQ
HTXLSR(TXLSRHQVXGHÀQLFLyQPiVDPSOLDHQWHQGLGRFRPRXQJUXSRGHSHUVRQDV
TXHWUDEDMDHQSURFHVRVWDUHDVXREMHWLYRVFRPSDUWLGRV
Competencias de logro y acción
 Dinamismo-energía o adaptabilidad HV OD IDFLOLGDG SDUD WUDEDMDU GXUR HQ VLWXD-
FLRQHVFDPELDQWHVRDOWHUQDWLYDVFRQLQWHUORFXWRUHVGLYHUVRVTXHFDPELDQHQ
FRUWRVSHULRGRVGHWLHPSRHQMRUQDGDVGHWUDEDMRSURORQJDGDVVLQTXHVHYHD
DIHFWDGDVXDFWLYLGDG
 IniciativaHVODSUHGLVSRVLFLyQDDFWXDUSURDFWLYDPHQWH\DSHQVDUHQORTXHKD\
TXHKDFHUHQHOIXWXURLQYROXFUDPDUFDUHOUXPERGHPHGLDQWHDFFLRQHVFRQ-
FUHWDVQR~QLFDPHQWHGHSDODEUD/RVQLYHOHVGHDFWXDFLyQYDQGHVGHFRQFUHWDU
GHFLVLRQHVWRPDGDVHQHOSDVDGRKDVWDODE~VTXHGDGHQXHYDVRSRUWXQLGDGHVR
VROXFLyQGHSUREOHPDV
 Orientación a resultados  (V OD FDSDFLGDGSDUD DFWXDU FRQ YHORFLGDG \ VHQWLGR
GHXUJHQFLDFXDQGRVHGHEHQWRPDUGHFLVLRQHVLPSRUWDQWHV\QHFHVDULDVSDUD
VXSHUDUODVPHWDV\ORVREMHWLYRVÀMDGRVUHVSRQGHUDODVQHFHVLGDGHVGHOFOLHQWH
RPHMRUDUODHPSUHVD(VODFDSDFLGDGGHDGPLQLVWUDUORVSURFHVRVHVWDEOHFLGRV
SDUDTXHQRLQWHUÀHUDQFRQODFRQVHFXFLyQGHORVUHVXOWDGRVHVSHUDGRV
 Pensamiento estratégicoKDELOLGDGSDUDFRPSUHQGHUUiSLGDPHQWHORVFDPELRVGHO
HQWRUQRODVRSRUWXQLGDGHVDPHQD]DVIRUWDOH]DV\GHELOLGDGHVGHODHPSUHVDDO
PRPHQWRGHLGHQWLÀFDUODPHMRUSURSXHVWDHVWUDWpJLFD
 Orientación al cliente: UHVLGHHQHOGHVHRGHD\XGDURVHUYLU D ORVFOLHQWHVGH
FRPSUHQGHU\ VDWLVIDFHU VXVQHFHVLGDGHV6HFLIUDHQHVIRU]DUVHSRUFRQRFHU
\UHVROYHUSUREOHPDVGHOFOLHQWHWDQWRGHOFOLHQWHÀQDODOTXHYDQGLULJLGRVORV
HVIXHU]RVGHODHPSUHVDFRPRORVFOLHQWHVGHVXVFOLHQWHV\WRGRVDTXHOORVTXH
FRRSHUHQHQODUHODFLyQHPSUHVD²FOLHQWHFRPRORVSURYHHGRUHV\HOSHUVRQDO
GHODLQVWLWXFLyQ
 Modalidad de contacto personal:HVODFDSDFLGDGGHGHPRVWUDUXQDVyOLGDKDELOLGDG
GHFRPXQLFDFLyQ$OLHQWDDRWURVDFRPSDUWLULQIRUPDFLyQKDEODFRQWRGRV\YD-
ORUDODVFRQWULEXFLRQHVGHORVGHPiV6DEHHVFXFKDUKDFHSRVLEOHTXHORVGHPiV
WHQJDQIiFLODFFHVRDODLQIRUPDFLyQTXHVHSRVHH
 Habilidad para el cambio:HVODDSWLWXGSDUDFRPXQLFDUODYLVLyQGHODHVWUDWHJLDGH
ODHPSUHVDHQGRQGHKDFHTXHHVDYLVLyQSDUH]FDQRVRORSRVLEOHVLQRGHVHDEOHDO
yUJDQRGHFLGRUHVGHFLUDO&RQVHMRGH$GPLQLVWUDFLyQRDOGXHxRGHODHPSUHVD
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FRQFDSDFLGDGGHFUHDUOHVXQDPRWLYDFLyQ\FRPSURPLVRJHQXLQRVDFW~DFRPR
SURSXOVRUGHODLQQRYDFLyQ\JHQHUDFDPELRVIUHFXHQWHVHQODRUJDQL]DFLyQ
 Integridad: HV OD FDSDFLGDG SDUD DFWXDU HQ FRQVRQDQFLD FRQ OR TXH VH GLFH R
VHFRQVLGHUD LPSRUWDQWH ,QFOX\HFRPXQLFDU LQWHQFLRQHV LGHDV\VHQWLPLHQWRV
DELHUWD\GLUHFWDPHQWH\HVWDUGLVSXHVWRDDFWXDUFRQKRQHVWLGDGLQFOXVRVLWXD-
FLRQHVGLItFLOHVFRQSHUVRQDVH[WHUQDV/DVDFFLRQHVVRQFRQJUXHQWHVFRQORTXH
GLFH4XHGDIXHUDHOGREOHGLVFXUVRHQWUHHOVHU\HOTXHKDFHU
Determinación de las competencias aplicables en el distrito federal
(QHO'LVWULWR)HGHUDOFXDQGRVHGLVHxDQSUR\HFWRVRHMHFXWDQHGLÀFDFLRQHVFRQ
IUHFXHQFLDVHSRQHpQIDVLVHQODHYDOXDFLyQGHODFDSDFLGDGWpFQLFDGHORVSURIHVLR-
QDOHVGH ODFRQVWUXFFLyQ\VHGHMDGH ODGRRWURVDVSHFWRVUHOHYDQWHVTXH LQFLGHQ
GLUHFWDPHQWHHQODUHQWDELOLGDGGHODVHPSUHVDVFRPRHVHOFDVRGHOPDQHMRGHORV
UHFXUVRVKXPDQRV/DVUD]RQHVDUJLGDVDOUHVSHFWRVRQGHGLYHUVDtQGROHFRPRVD-
EHUHIHFWXDUFiOFXORVHVWUXFWXUDOHVSDUDVRSRUWDUHOSHVRGHODVHGLÀFDFLRQHVWUDWDU
GHFXPSOLUFRQHOSODQGHREUDVHQWUHJDVRSRUWXQDVGHORVSUR\HFWRVGHREUDWRGDV
HOODVYDOLGDVVLQGXGDVREUHWRGRSDUDTXLHQHVVRQGXHxRVRGLULJHQODVRUJDQL]DFLR-
QHVHQODLQGXVWULDGHODFRQVWUXFFLyQ6LVHFRQVLGHUDTXHODDFWXDOFULVLVÀQDQFLHUD
GHRUGHQJOREDO LPSDFWDDSUiFWLFDPHQWHD WRGRV ORV VHFWRUHVHFRQyPLFRV\HQ
SDUWLFXODUDODLQGXVWULDGHODFRQVWUXFFLyQVHKDFHQHFHVDULRHVWDEOHFHUDFFLRQHV
TXHSHUPLWDQPDQWHQHUVH\PiVD~QFRQVROLGDUVHGHIRUPDSHUPDQHQWHHQXQPHU-
FDGRFDGDYH]PiVFRPSHWLGR6LJQLÀFDXWLOL]DUDOPi[LPRHOWDOHQWR\FDSDFLGDGHV
GHOUHFXUVRKXPDQR3RUHVRGHEHLUVHPiVDOOiVLHOSURSyVLWRVHRULHQWDDWHQHU
XQDHPSUHVDGHFDOLGDG\FRPSHWLWLYD
8QDVSHFWRUHOHYDQWHTXHGHEHFRQVLGHUDU\SODQWHDUFXDOTXLHUHPSUHVDLQGH-
SHQGLHQWHPHQWHGHTXHHVWpOLJDGDDODFRQVWUXFFLyQUDGLFDHQGHWHUPLQDUFyPR
FRQIRUPDU\HQVXFDVRWUDQVIRUPDUDOIDFWRUKXPDQR²HQWHQGLGRFRPRHOFDSLWDO
FDSD]GHJHQHUDUYDORUDJUHJDGRHQ OD LQGXVWULD²GHDFXHUGRD ODVH[LJHQFLDVGHO
HQWRUQR+D\PXFKRVSURIHVLRQDOHVWpFQLFDPHQWHFDSDFLWDGRVSDUDGHVDUUROODUDF-
WLYLGDGHVSURGXFWLYDVGHWRGDtQGROHFRPRODVLQKHUHQWHVDOGLVHxR\FRQVWUXFFLyQ
GHREUDV/DGXGDVXUJHFXDQGRVHQHFHVLWDUHFRQRFHU\GHÀQLUODVFDUDFWHUtVWLFDV
LQGLVSHQVDEOHVGHFRPSRUWDPLHQWRmedible \observable de éste personal, para el 
FXPSOLPLHQWRHÀFD]GHVXVIXQFLRQHV'HH[LVWLUDOJXQDVFDUHQFLDVODVUHSHUFXVLRQHV
LQPHGLDWDVGHULYDQHQHOUHWUDVRHQODHQWUHJDGHODVHGLÀFDFLRQHVSUR\HFWRVPDO
FDOFXODGRVGLVHxRVHODERUDGRVFRQGHÀFLHQFLDVWpFQLFDVTXHGHLQPHGLDWRUHSHUFX-
WHQHQODSURGXFWLYLGDGFRQGXFHQDODGLVPLQXFLyQGHLQJUHVRV\SRQHQHQULHVJROD
VXSHUYLYHQFLDGHODHPSUHVD
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'HDKtTXHHOHVWXGLRVHHQIRTXHDFRQVLGHUDUDULVWDVYLQFXODGDVDOPDQHMRGH
ODJHVWLyQSRUFRPSHWHQFLDVODERUDOHV3RUHVRVHSUHWHQGHLGHQWLÀFDUODVFRPSH-
WHQFLDVXWLOL]DGDVHQODLQGXVWULDGHODFRQVWUXFFLyQFRQHOSURSyVLWRGHSUHFLVDUODV
GHPD\RUSUHVHQFLDSDUDTXHSXHGDQDSURYHFKDUVHHQODVFRPSDxtDVFRQVWUXFWRUDV
PLFURSHTXHxDV\PHGLDQDVHQHO'LVWULWR)HGHUDOPHGLDQWH ODDSOLFDFLyQGHXQD
HQFXHVWDFRQVWUXLGDHQPDWHULDGHJHVWLyQHVWUDWpJLFDGHFRPSHWHQFLDVODERUDOHV
/DV FRPSHWHQFLDV ODERUDOHV LQGLFDV VRQ HQXQFLDWLYDVPiV QR OLPLWDQ D OD RU-
JDQL]DFLyQ D FHxLUVH ~QLFDPHQWH D HOODV GHELGR D TXH SXHGHQ LGHQWLÀFDUVHRWUDV
SUREDEOHVTXHSXGLHUDQVHUDSURYHFKDGDV1RREVWDQWHHVSHUWLQHQWHVHxDODUTXH
SXHGHQVHUODVPiVUHOHYDQWHVTXHSRGUtDQFRQVLGHUDUODVHPSUHVDVGHOVHFWRUGHOD
FRQVWUXFFLyQDOGLVHxDURHMHFXWDUSUR\HFWRVGHREUD
/RDQWHULRUQRVLJQLÀFDTXHDORODUJRGHODKLVWRULDVHKD\DFDUHFLGRGHFRP-
SHWHQFLDVODERUDOHVSDUDWUDQVIRUPDUODQDWXUDOH]DHQHGLÀFDFLRQHVHQEHQHÀFLRGHO
KRPEUH1R+DQVLGRXWLOL]DGDVVLHPSUHVXE\DFHQHQFDGDGLVHxR\REUDHMHFXWDGD
6LPSOHPHQWHVHKDRPLWLGRVXLPSRUWDQFLD\UHDOHQYHUJDGXUD6HUHTXLHUHKDFHUODV
FRQVFLHQWHVSRQGHUDUODV\XWLOL]DUODVHQXQPXQGRFDGDYH]PiVFRPSHWLGR+D-
FHUODVPDQLÀHVWDV\SRWHQFLDUVXDSOLFDFLyQSRGUiJHQHUDUPD\RUELHQHVWDUHQHO
VHFWRU'HPRGRTXHDPD\RUQLYHOGHFRQRFLPLHQWRGHODVFRPSHWHQFLDVODERUDOHV
RDSOLFDFLyQHQHPSUHVDVGHODLQGXVWULDGHODFRQVWUXFFLyQPD\RUSURGXFWLYLGDG\
SUHVHQFLDWHQGUiQHQHOPHUFDGRGHO'LVWULWR)HGHUDO
Resultados del estudio
(QHOHO'LVWULWR)HGHUDOFRQWDEDHPSUHVDVFRQVWUXFWRUDVUHJLVWUDGDVHQ
HO SDGUyQ GHO 6LVWHPD GH ,QIRUPDFLyQ (PSUHVDULDO0H[LFDQR SIEM GH ODV FXDOHV
REWXYRXQDPXHVWUDGHRUJDQL]DFLRQHVVXVFHSWLEOHVGHDSOLFDUOHVHOLQVWUXPHQWR
GHVDUUROODGRVREUHHOSDUWLFXODU
/DHQFXHVWDVHDSOLFyHQWUHORVPHVHVGHDEULO\GHVHSWLHPEUHGH'HODV
FRPSDxtDV FRQWDFWDGDV KXER HPSUHVDV TXHSXVLHURQREVWiFXORV DOPRPHQWR
GHUHVSRQGHUHO LQVWUXPHQWRGHPHGLFLyQGHODVFXDOHVHPLWLHURQHYDVLYDVGH
GLYHUVDtQGROHSDUDQRFRQFHGHUHQWUHYLVWDVRDODUJDUHOWLHPSRGHHVSHUD\GH
SODQRQRTXLVLHURQFRQWHVWDU3RUWDQWRH[LVWLyXQDQHJDWLYDWiFLWDHQODLQWHQFLyQGH
FRQWHVWDUORVUHDFWLYRV/DGHVFRQÀDQ]DLPSOtFLWDTXHLPSOLFDODUHVLVWHQFLDVXSRQHHO
PDOXVRTXHSXGLHUDGDUVHDODLQIRUPDFLyQ\DOPLVPRWLHPSRUHÁHMDODHVFDVDFXO-
WXUDTXHPXHVWUDQSDUDVHUFRQVXOWDGRVFRQÀQHVDFDGpPLFRVHQDUDVGHPHMRUDU
HOGHVHPSHxRGHOVHFWRUGHODFRQVWUXFFLyQ
3RURWURODGRDOHYDOXDUODVHQFXHVWDVHQSRGHUGHODXWRUGHHPSUHVDVTXH
VLUHVSRQGLHURQHOIHQyPHQRVHDJUDQGD\VHGHGXFHTXHGHODVHQWLGDGHVYLQ-
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FXODGDVDODLQGXVWULDWLHQHQUHVTXHPRUHVGHWRGRWLSR$OXGHQH[FXVDVGHGLYHUVD
tQGROHFRPRDUJXPHQWDUODDXVHQFLDGHORVUHVSRQVDEOHVGHJHQHUDUODLQIRUPDFLyQ
VROLFLWDGDQRFRQWDUFRQ ORVGDWRVUHTXHULGRV\HQDOJXQRVFDVRV VHxDODEDQTXH
HUDQHQH[WUHPRFRQÀGHQFLDOHVHQWUHRWURV6LJQRLQHTXtYRFRTXHSRQHGHPDQL-
ÀHVWRODSRFDVROLGDULGDGKDFLDODLQGXVWULDSDUDFRPSDUWLUVXVp[LWRVORJUDGRVRHQ
VXFDVRH[SRQHUODVSRVLEOHVGHÀFLHQFLDVGHFDGDRUJDQL]DFLyQ
Competencias gerenciales
/DVFRPSHWHQFLDVJHUHQFLDOHVSHUPLWHQGHWHUPLQDUHOJUDGRGHGLUHFFLyQFRQWURO
VHJXLPLHQWR\FRRUGLQDFLyQGHDFFLRQHVHQWRUQRDODVDFWLYLGDGHVUHDOL]DGDVSDUD
HOFXPSOLPLHQWRGHODPLVLyQYLVLyQ\REMHWLYRVGHODVRUJDQL]DFLRQHV$OUHDOL]DUHO
DQiOLVLVJHQHUDOGHODYHUWLHQWHTXHLQWHJUDQHVWDVFRPSHWHQFLDVVHFRQFOX\HTXHHQ
VXFRQMXQWRODVHMHFXWDQsiempre o frecuentementeFDVLGHODVHPSUHVDV6LVH
GHVDJUHJDQ~QLFDPHQWHHOUHÀULyDSOLFDUODVsiemprefrecuentemente
(OVLJQLÀFDGRGHOSULPHUUHVXOWDGRDGTXLHUHLPSRUWDQFLDHQYLUWXGGHODHVFDVDLP-
SRUWDQFLDGDGDDODDSOLFDFLyQGHODVFRPSHWHQFLDVJHUHQFLDOHVHQHOFRQWRUQRGHODV
HPSUHVDV3UHRFXSDHOKHFKRGHFRQRFHUTXHVRORcuatroGHFDGDdiez unidades de 
QHJRFLRPDQLIHVWDURQDELHUWDPHQWHXWLOL]DUVLHPSUHODVFRPSHWHQFLDVDOXGLGDVWRGD
YH]TXHVRQGHHQRUPHXWLOLGDGSDUDODWRPDGHGHFLVLRQHV&RQVWLWX\HQFRPSHWHQ-
FLDVODERUDOHVFRQXQSHVRHVSHFtÀFRSDUDFRQVHJXLUODHÀFDFLDGHODRUJDQL]DFLyQ
SRUWDQWRGHEHQVHUHQWHQGLGDVDSOLFDGDVDIRQGR\DSURYHFKDGDVDOPi[LPRSRUORV
GXHxRV\GLUHFWLYRVGHODVFRQVWUXFWRUDVLiderazgo, empoderamiento, trabajo en equi-
po\desarrollo del equipoFRQIRUPDQODSLH]DDQJXODUHQODVHPSUHVDV6LGHVHDQGDU
SDVRVÀUPHVSDUDLQLFLDUODWUDQVIRUPDFLyQGHVXVRUJDQL]DFLRQHVHQHQWHVH[LWRVDV
GHEHQDFHUFDUVH\GLPHQVLRQDUVXVLJQLÀFDGR\iPELWRGHDSOLFDFLyQ&RQRFHUODV
LPSOLFDFLRQHVGHLPSODQWDUODVHQFDGDQHJRFLRFRQODJHQXLQDLQWHQFLyQGHDGDSWDUODV
DODVHVWUDWHJLDVGHODHPSUHVD8QDDFFLyQKDELWXDOTXHJDUDQWLFHHOFXPSOLPLHQWRGH
ORVSODQHV\SURSyVLWRVHVWDEOHFLGRVSRUODGLUHFFLyQVLQSRQHUREMHFLRQHVDOGHVD-
UUROORGHODFWLYRPiVLPSRUWHGHODVFRQVWUXFWRUDVHOIDFWRUKXPDQR9HU&XDGUR
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Cuadro 3
&RPSRVLFLyQGHODVFRPSHWHQFLDVJHUHQFLDOHVHQODLQGXVWULDGHODFRQVWUXFFLyQ
HQHO'LVWULWR)HGHUDO
&RQFHSWR 7RWDO 
6LHPSUH  
)UHFXHQWHPHQWH  
$YHFHV  
1RHVQHFHVDULR  
1RVp  
7RWDO  
)XHQWH,GHQWLÀFDFLyQGH&RPSHWHQFLDV/DERUDOHVHQODLQGXVWULDGHODFRQVWUXFFLyQHQFXHVWD
HODERUDGDSRUHODXWRU
Competencia liderazgo
(O OLGHUD]JR HV OD FDSDFLGDG GH LQFLGLU HQ ORV GHPiV SDUD ORJUDU TXH OD HPSUHVD
FXPSODDFDEDOLGDGFRQORVREMHWLYRVWUD]DGRV3DUDHOORORVGLUHFWLYRVGHEHQHVWDU
FRQYHQFLGRVGHTXH ODVPHWDVQRVRODPHQWHVRQSRVLEOHVVLQRDWRGDV OXFHVDVH-
TXLEOHV$OFUHDUXQFOLPDGHHQHUJtD\FRPSURPLVRSDUDFXPSOLUFRQODPLVLyQ\
YLVLyQHVWDEOHFLGDDOVHUUHFRQRFLGRFRPRUHIHUHQWHHQHOFXDOFRQÀDUSDUDOOHYDU
DGHODQWHORTXHVHSURSRQH(VDFDUDFWHUtVWLFDGHOOtGHUHVODSHUPLWHLQFLGLUHQHO
FRQFLHUWRGHOiUHDGRQGHLQWHUDFW~D7HQHUPD\RUSDUWLFLSDFLyQHQHOPHUFDGRHVHO
ÀQSULQFLSDOGHWRGDRUJDQL]DFLyQ(OOtGHUORVDEH\GHEHKDFHUORSRVLEOHSDUDDFUH-
FHQWDUVXFRQWULEXFLyQHQHOFRQMXQWRGHODLQGXVWULD(QHOFDVRGHODLQGXVWULDGHOD
FRQVWUXFFLyQFRQWUDYLHQHHOHVStULWXGHODFRPSHWHQFLDODERUDOPHQFLRQDGDGHELGR
DTXHFDHSRUGHEDMRGHOSURPHGLRREVHUYDGRHQHOHVWXGLRSXHVDSHQDVUHEDVDQ
GHORTXHSRGUtDFRQVLGHUDUVHDFHSWDEOHSDUDLQFLGLUHQORVGHPiVPLHPEURV
GHODHPSUHVD6RORPDQLIHVWyHPSOHDUODsiempre\frecuentemente/D
VLWXDFLyQHPSHRUDFXDQGRVHOOHJDDORVQLYHOHVPiVEDMRVGHGHVDJUHJDFLyQ
FRQVLGHUDTXHQRHVQHFHVDULRUHDOL]DUHVWDFRPSHWHQFLD\DOJXQDVYHFHV(Q
WpUPLQRVSUiFWLFRVVLJQLÀFDTXHdosGHFDGDdiezFRQVWUXFWRUDVnoXWLOL]DHOliderazgo 
SDUDFXPSOLUVXVFRPHWLGRVLQVWLWXFLRQDOHV9HU&XDGUR
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Cuadro 4
'LVWULEXFLyQGHODFRPSHWHQFLDOLGHUD]JRHQODLQGXVWULDGHODFRQVWUXFFLyQHQHO
'LVWULWR)HGHUDO
&RQFHSWR &DQWLGDG 
6LHPSUH  
)UHFXHQWHPHQWH 13 
$YHFHV  
1RHVQHFHVDULR  
1RVp  
7RWDO  
)XHQWH,GHQWLÀFDFLyQGH&RPSHWHQFLDV/DERUDOHVHQODLQGXVWULDGHODFRQVWUXFFLyQHQFXHVWD
HODERUDGDSRUHODXWRU
Competencia empoderamiento
2WRUJDUSRGHUGHGHFLVLyQDOHTXLSRGHWUDEDMRHVLPSRUWDQWHHQODWRPDGHGHFL-
VLRQHV&RDG\XYDHQHOORJURGHORVREMHWLYRVHPSUHVDULDOHV(OÀMDUVHXQSXQWRGH
OOHJDGDSDUDFXPSOLUFRQODPLVLyQ\YLVLyQLQVWLWXFLRQDODOHVWDEOHFHUREMHWLYRVFODURV
GHGHVHPSHxR\FRPSURPLVRVSHUVRQDOHVFRQODLQWHQFLyQGHDJUHJDUYDORUDODHP-
SUHVD6HFHQWUDHQODVFRQGLFLRQHVGHODPELHQWHGHWUDEDMRUHODWLYDVDODGLYHUVLGDG
GHWDUHDVDXWRQRPtDFDUJDGHWUDEDMRVRSRUWHGHODRUJDQL]DFLyQ\SRVLFLyQGHQWUR
GHODHPSUHVD/DFDSDFLGDGGHXWLOL]DUODKHWHURJHQHLGDGGHORVPLHPEURVGHOHTXL-
SRDIDYRUGHODVFRQVWUXFWRUDV6XXWLOL]DFLyQVHGHPXHVWUDHQODSUiFWLFD$OUHYLVDU
ODVHQFXHVWDVVHGHWHUPLQDTXHDFHSWDEOHPHQWHFRQWHVWDURQPiVGHSiempre 
UHVSRQGLy\frecuentementeSRUFLHQWR
Cométencia desarrollo del equipo
3HUPLWLUHOFUHFLPLHQWRKDFLDQLYHOHVVXSHULRUHVGHODRUJDQL]DFLyQPHGLDQWHODFDSD-
FLWDFLyQRDWUDYpVGHODVSURPRFLRQHVRDVFHQVRVHVXQDFXHVWLyQPHGLDQWHODFXDO
ODVHPSUHVDVVHFRQVROLGDQHQHOiUHDGHODFRQVWUXFFLyQ(OGHVDUUROORGHOHTXLSRDO
LQWHULRUIDFLOLWDODVUHODFLRQHVLQWHUSHUVRQDOHVDOFRPSUHQGHUHOLPSDFWRGHODVDF-
FLRQHVSHUVRQDOHVVREUHHOp[LWRGHODVDFFLRQHVGHORVGHPiVPLHPEURVGHOJUXSR
DOFUHDUDGKHVLyQÀGHOLGDG\FRPSURPLVRGHWUDEDMR&XDQGRVHLQWHQWRGHWHUPLQDU
ODXWLOL]DFLyQGHODFRPSHWHQFLDGHVDUUROORGHOHTXLSRFDVLGHODVFRQVWUXFWRUDV
WLHQHQ XQD UHVSXHVWD UD]RQDEOH VREUH HO SDUWLFXODU1~PHUR SRU GHPiV HOHYDGR
TXHSHUPLWHQLQIHULUTXHH[LVWHSUHRFXSDFLyQSRUHOHYDUODFDOLGDGGHOSHUVRQDOGH
 Bernabé Martínez
101
ODVFRPSDxtDVFRQVWUXFWRUDV$OGHVDJUHJDUODVVHGHWHFWysiempreDSR\DQDO
HTXLSR\frecuentemente
Competencia trabajo en equipo
/DFDSDFLGDGGHUHVSRQGHUFXDQGRVHVROLFLWDDORVUHVSRQVDEOHVGHREUDVRGHJDEL-
QHWHGHODVFRQVWUXFWRUDVDFRODERUDUHQHTXLSRGHMDQGRGHODGRODVGLIHUHQFLDVGH
RUGHQSHUVRQDOSDUDDOFDQ]DUXQREMHWLYRGHWHUPLQDGRRFXPSOLUHQWLHPSR\IRUPD
FRQXQDREUDFLYLOXQSUR\HFWRRXQGLVHxRHVEiVLFRSDUDTXLHQHVHOUHVSRQVDEOH
GHHMHFXWDUOR/DFRRSHUDFLyQ\FRODERUDFLyQJHQXLQDVHQGRQGHVHDQWHSRQHVREUH
FXDOTXLHUFRVDHOORJURGHORVREMHWLYRV\PHWDVFRPSDUWLGRV(OREWHQHUUHVXOWDGRV
VHYXHOYHHQODSLHGUDDQJXODUGHODLQWHJUDFLyQGHOHTXLSR1RLPSRUWDQORVVDFULÀ-
FLRVTXHGHEDQKDFHUVHHQDUDVGHFXPSOLUFRQHOFRPHWLGRSUHYLVWR/RVUHVXOWDGRV
UHÁHMDQ TXH  FRQWHVWy GH IRUPD FRQYHQLHQWH$O LGHQWLÀFDU HO SRUFHQWDMH GH
FXDQWDVHPSUHVDVVHPDQLIHVWDURQSRUWUDEDMDUsiempreHQHTXLSRIXHURQ\
frecuentementeSRUFLHQWR
Competencias de logro y acción
/DSURPRFLyQGHDFWLWXGHV\FRPSRUWDPLHQWRVRULHQWDGRVDFRQVHJXLUREMHWLYRVGH
ODUJRDOFDQFHGHQWURGHODRUJDQL]DFLyQDOWUDEDMDUGXURHQDPELHQWHVFDPELDQWHV
HQ ODSVRVFRUWRV\ MRUQDGDVSURORQJDGDVFRQPLUDVDWHQHUPD\RUSURGXFWLYLGDG
,QWHUDFW~DQHVWUHFKDPHQWHSDUDFXPSOLU ODPLVLyQ\YLVyQGHFDGDHPSUHVD$TXt
KD\XQDUD]yQGHVHUGHOHPSUHVDULRVHUHPSUHQGHGRU(OHVWXGLRGHPXHVWUDTXHOD
PD\RUSDUWHGHORVHQWUHYLVWDGRVWLHQHHVWDFDUDFWHUtVWLFDSXHVFDVLHVHPSUHQ-
GHGRUQDWRSiempre WHQHUHVWDFDUDFWHUtVWLFD ORFRQVWLWX\H5HYHODGRUVLQ
GXGDSXHVWRTXHunoGHFDGDdosSHUVRQDVWUDEDGRUDVGHODLQGXVWULDXWLOL]DVLHPSUH
VXKDELOLGDGQHJRFLDGRUDSDUDFXPSOLUFRQORVFRPSURPLVRVLQGXVWULDOHVDGTXLULGRV
3DUDUHIRU]DUORDQWHULRUDVXPHTXHfrecuentementeXWLOL]DHVWDSRVWXUD
Competencia dinamismo-energía
(OHPSHxRSXHVWRHQFDGDDFFLyQHMHFXWDGDODVJDQDVLPSXHVWDVSDUDFRQVHJXLUORV
SURSyVLWRVGHODRUJDQL]DFLyQFRQOOHYDDODSDUWLFLSDFLyQHIHFWLYDGHVXVLQWHJUDQWHV
DOWUDEDMDUGXURHQDPELHQWHVFDPELDQWHVRDOWHUQDWLYRVFRQLQWHUORFXWRUHVGLYHU-
VRVTXHFDPELDQHQODSVRVFRUWRVHQMRUQDGDVSURORQJDGDVVLQDIHFWDUVXSURGXFWL-
YLGDGSDUDFXPSOLUFRQODVFDUJDVGHWUDEDMRSUHYLVWDV'HHOORGHSHQGHODHÀFDFLDGH
ODVWDUHDVOOHYDGDVDFXHVWDV(VWDFRPSHWHQFLDHVODPiVGHVDUUROODGDHQVHFWRUGHOD
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FRQVWUXFFLyQODFRQIRUPDPiVGHVHxDOysiempreXVDUODFRPSHWHQFLD
GLQDPLVPRHQHUJtD\VRVWXYRXVDUODfrecuentemente
Competencia iniciativa
/DGHFLVLyQGHLQFXUVLRQDUHQXQPHUFDGRFRPSHWLGRHVEiVLFDSDUDXQHPSUHVDULR
(VWDUGLVSXHVWRDDFWXDUSURDFWLYDPHQWHSDUDDFRUGDUTXpKDFHUHQHOIXWXURLQPH-
GLDWR(VWDEOHFHUHOUXPERFRQDFFLRQHVFRQFUHWDVRFXPSOLUDTXHOODVSURSXHVWDVHQ
HOSDVDGRHLQFOXVRODE~VTXHGDGHVROXFLRQHVSRVLEOHVHQODHPSUHVDHVHOVLJQR
TXHGHÀQHD ODFRPSHWHQFLD3RUHMHPSORGHWHUPLQDUTXpKDFHUSDUDPHMRUDU OD
RSHUDFLyQRLGHQWLÀFDUDFXiOUDPRLQGXVWULDOGLULJLUORVHVIXHU]RVSHUVRQDOHVSDUD
FRQIRUPDUXQD LQGXVWULDHV ODFDUDFWHUtVWLFDSURSLDGHOHPSUHQGHGRU/D LQLFLDWLYD
GHWHFWDGDDVFHQGLyDFDVLGHORVFDVRVHVWXGLDGRVHQODPXHVWUDGHVDJUHJDGD
siempreFRQWHVWDURQ\frecuentementeSRUFLHQWR
(VLPSRUWDQWHUHVDOWDUTXHGHFODUyXVDUsiempreODFRPSHWHQFLDGLQDPLVPR
HQHUJtDHQVXVHPSUHVDV(QFRQWUDSDUWLGDVyORLQGLFyXVDUVLHPSUHODLQL-
FLDWLYDSDUDHIHFWXDUVXV ODERUHVGHGLUHFFLyQHQVXVFHQWURVGHWUDEDMR3DUD ORV
LQGXVWULDOHVGHODFRQVWUXFFLyQWLHQHPD\RUUHOHYDQFLDDSOLFDUHOGLQDPLVPRHQHUJtD
TXHLQLFLDWLYDHQORVSUR\HFWRVSODQWHDGRV
Competencia orientación de resultados
/D UD]yQ GH H[LVWLU GH XQD RUJDQL]DFLyQ HV FRQVHJXLU UHVXOWDGRV ySWLPRV HQ VX
RSHUDFLyQ(OKHFKRGHFRQWULEXLUDVDWLVIDFHUDOJXQDGHPDQGDVRFLDOKDFHSRVLEOH
EXVFDUORVPHMRUHVPpWRGRVDODOFDQFHSDUDORJUDUOD/DUDSLGH]DSOLFDGD\VHQWLGRGH
XUJHQFLDHQODWRPDGHGHFLVLRQHVHQFDPLQDGDDVXSHUDUORVREMHWLYRV\PHWDVSUH-
YLVWRVODFDSDFLGDGGHDWHQGHUDOFOLHQWHRPHMRUDUODDGPLQLVWUDFLyQDOVDEHUDSOLFDU
ORVSURFHVRVGHSURGXFFLyQVLQTXHLQWHUÀHUDQFRQORVUHVXOWDGRVSHUPLWHREWHQHU
IUXWRVFRQXQPi[LPRGHEHQHÀFLR'HHVWHPRGRFDVLGHODVHPSUHVDVDÀUPy
HVWDUFRQVFLHQWHGHEXVFDURULHQWDFLyQDUHVXOWDGRV'LVRFLDGRVHWLHQHTXH
siempreHVWiHQODE~VTXHGDGHDOFDQFHVSDUDODVFRPSDxtDV\frecuentemente 
DQGDSRUHVHPLVPRVHQGHUR
Competencias cognitivas
&RPSUHQGHUODWHQGHQFLDGHOHQWRUQRSDUDWHQHUXQDDGHFXDGDWRPDGHGHFLVLRQHV
HVXQDWDUHDTXHUHTXLHUHWHQHUDOPi[LPRODVFDSDFLGDGHVGHUHFRQRFLPLHQWRSDUD
GHVDUUROODUHVWUDWHJLDVGHWUDEDMRHQFDPLQDGDVDPHMRUDUHOUHQGLPLHQWRGHOUHFXUVR
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KXPDQRGHODVFRQVWUXFWRUDV'HDKtHOYDORULQWUtQVHFRGHHMHFXWDUDFFLRQHVDGH-
FXDGDVXQDYH]DQDOL]DGR\HQWHQGLGRHOPHGLRGRQGHVHGHVDUUROODUDQ(OORSHUPLWH
DFHUWDUHQODRULHQWDFLyQ\FXUVRGHODHPSUHVD/DGLV\XQWLYDGHSRQHUHQSHUVSHF-
WLYDHODFFLRQDUWLHQHFRPRFRQVHFXHQFLDFRQVROLGDUDODHPSUHVDHQHOPHUFDGR
Competencia pensamiento estratégico
(ODQiOLVLVGHQWUR\IXHUDGHODRUJDQL]DFLyQFRQVWLWX\HXQDSLH]DFODYHSDUDHOGLVHxR
GHODVSROtWLFDVHPSUHVDULDOHV/DFRPSUHQVLyQFODUDGHOPRYLPLHQWRGHOPHUFDGRHV
ODEDVHSDUDHQFDPLQDUORVHVIXHU]RVGHODRUJDQL]DFLyQ/DIRUWDOH]DRSRUWXQLGDGHV
GHELOLGDGHV\DPHQD]DVFODAGHEHQVHULGHQWLÀFDGDVFRQFODULGDGSDUDUHGLVHxDU
ODHVWUDWHJLDHPSUHVDULDO ,PSOLFDFRQRFHUHOHQWRUQRHQHOFXDOVHGHVHQYXHOYHOD
RUJDQL]DFLyQ$VtHOHVWXGLRGHPRVWUyTXHPiVGHDSOLFD ODFRPSHWHQFLDGH
SHQVDPLHQWRHVWUDWpJLFRGHFRPSRUWDGHXQDPDQHUDDFHSWDEOH'HPDQHUDSDUWL-
FXODUODDSOLFDsiempre\frecuentemente
Competencias de ayuda y servicio
&DQDOL]DUODVQHFHVLGDGHV\SHWLFLRQHVGHORVFOLHQWHVSDUDWHQHUORVVDWLVIHFKRVHV
HOSURSyVLWRGHWRGDFRPSDxtD$OVDWLVIDFHUORVVHJXLUiQDGTXLULHQGRORVSURGXFWRV
\VHUYLFLRVTXHSURSRUFLRQDQ ODVHPSUHVDVFRQVWUXFWRUDV(O VHQWLGRGHDWHQFLyQ
FRPRTXHGDHVWDEOHFLGRUHGXQGDUDHQEHQHÀFLRSDUDODVFRQVWUXFWRUDVDOJDUDQWL]DU
HOWUDEDMR\SURGXFWRVTXHRIUHFHHOVHFWRU'HHVWDPDQHUDHQODHQFXHVWDVHREVHU-
YyTXHGHIRUPDJHQHUDOPiVGHXWLOL]DODVFRPSHWHQFLDVGHD\XGD\VHUYLFLRDO
GHVDJUHJDUODVVHWLHQHTXHsiempreODVXWLOL]D\frecuentementeODVXVD
Competencia orientación al cliente
(OVHUYLFLR\DWHQFLyQDOFOLHQWHFRQVWLWX\HXQHQJUDQDMHTXHGHEHFRQVLGHUDUVHHQHO
FRQMXQWRGHODVFRPSHWHQFLDV6HFLIUDHQHOKHFKRGHVHUYLU\D\XGDUDORVFOLHQWHV
WDQWRLQWHUQRVFRPRH[WHUQRVHQFRQRFHU\UHVROYHUVXVSUREOHPDVUHODFLRQDGRV
FRQODDGTXLVLFLyQGHELHQHVRVHUYLFLRSURGXFLGRVSRUODHPSUHVD(VXQFRPSRQHQ-
WHTXHGHEHWHQHUVHHQFXHQWDVLVHSUHWHQGHOOHJDUDQLYHOHVVXSHULRUHVGHDWHQFLyQ
HQGRQGHHOFOLHQWHHVHOEHQHÀFLDULRÀQDOGHOHVIXHU]RRUJDQL]DFLRQDO3ULQFLSLR\ÀQ
HQODDFWXDFLyQGHOFRQMXQWRGHDFWLYLGDGHVGHORVLQWHJUDQWHVGHODHPSUHVDSDUD
FRQVHJXLU WUDQVDFFLRQHV H[LWRVDV 3ROtWLFD TXH DSOLFD OD LQGXVWULD HQ DOUHGHGRUGH
TXHVHJUHJDGRORXWLOL]Dsiempre\ORXVDQFRQfrecuencia
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Modalidad de contacto personal
´(QODIRUPDGHSHGLUHVWiODIRUPDGHGDUµUH]DSRUKD\XQYLHMRSURYHUELRPH[L-
FDQR/DPDQHUDHVWDEOHFHUXQDPELHQWHGH WUDEDMRDGHFXDGRPHGLDQWH OD IRUPD
GH LQWHUDFWXDU FRQ VXEDOWHUQRV \ SHUVRQDO GH QLYHO MHUiUTXLFR VXSHULRU UHGXQGD
KDELWXDOPHQWHHQp[LWRLQGXVWULDO&RQWDJLDUGHiQLPR\PDQWHQHUUHODFLRQHVFRU-
GLDOHVHVXQDDFWLWXGTXHDOJXQRVOtGHUHVGHRUJDQL]DFLRQHVVHHPSHxDQHQOOHYDUDOD
SUiFWLFD7DPELpQHVODIRUPDGHDOHQWDUDRWURVDFRPSDUWLULQIRUPDFLyQ\YDORUDUOD
FRQWULEXFLyQGHORVGHPiV6LQHPEDUJRHVXQDFRPSHWHQFLDLPSUHVFLQGLEOHGHQWUR
GHOFRQMXQWRGHDFWLYLGDGHVGHVSOHJDGDVSRUODVHPSUHVDV(OFRQWDFWRSHUVRQDOHQ
ODVHPSUHVDVFRQVWUXFWRUDVGHIRUPDJHQHUDOHVFHUFDQRDQLYHOKDVWDFLHUWR
SXQWRHOHYDGRHQYLUWXGGHTXHGHFDGDGLULJHQWHVWLHQHQXQPDQHMRDGHFXDGR
FRQORVGLVWLQWRVQLYHOHVMHUiUTXLFRV$OVHSDUDUORVHQHOLQVWUXPHQWRGHPHGLFLyQ
siempreFRQWHVWDURQGHORVHQFXHVWDGRV\frecuentementeSRUFLHQWR
Competencias de eÀcacia personal
&DPELDURPDQWHQHUVHLQPyYLO IUHQWHD ODVYDULDFLRQHVJHQHUDGDVSRUHOHQWRUQR
HVHOGLOHPDFRP~QTXHGHEHQDIURQWDU ODVHPSUHVDVHQXQPHUFDGRFRPSHWLGR
/DV FRPSDxtDV FRQVWUXFWRUDVQR VRQ DMHQDV D HVWD FLUFXQVWDQFLD 3DUD VXEVLVWLUR
PiVDXQSDUDDFUHFHQWDUVXSDUWLFLSDFLyQHQHOVHFWRUGHEHQUHDOL]DUWRGDVDTXHOODV
DFFLRQHVTXHFRQGX]FDQDPDQWHQHUVHDFWLYDV\FRQFLHUWRPDUJHQGHPDQLREUDTXH
OHVSHUPLWDPRYLOL]DUDODRUJDQL]DFLyQKDFLDQLFKRVLQH[SORUDGRVTXHSURSRUFLRQHQ
HVWDELOLGDG\JDUDQWLFHQSHUPDQHQFLDHQODLQGXVWULD,QKLELUODGLQiPLFDQHFHVDULD-
PHQWHFRQGXFHDODSDUiOLVLVHLQPRYLOLVPRHQFRQVHFXHQFLDSURYRFDQGLVPLQXFLyQ
GHDFWLYLGDGHV\HQ~OWLPDLQVWDQFLDODTXLHEUD\FLHUUHGHHPSUHVDV/DFRQVWLWXFLyQ
GHXQQHJRFLRWLHQHHVDRULHQWDFLyQVHDVXPHDFRQGLFLyQGHVHUSHUHQQH\JXtD
IXQGDPHQWDOGHVXFRQIRUPDFLyQ(OFRPSHWLUSRUXQSHGD]RGHPHUFDGRPDUFDOD
FDUUHUDSDUDDYL]RUDU\FRPSUHQGHUHOFRPSRUWDPLHQWRGHVXHYROXFLyQHQDUDVGH
DQWLFLSDUVH\SURSRQHUORVFDPELRVUHTXHULGRVSDUDHVWDUYLJHQWHV
Competencia habilidad para el cambio
&RQVLGHUDUVHDSWR\FRQODVDSLHQFLDVXÀFLHQWHSDUDHQFRQWUDUHOFDPLQRSRUGRQGH
GLULJLUORVHVIXHU]RVHPSUHVDULDOHVHVXQKHFKRTXHSHUPLWHYDWLFLQDUHOUXPERTXH
GHEHWHQHUODFRPSDxtDIUHQWHDVXVFRPSHWLGRUHV(VODDSWLWXGSDUDFRPXQLFDUOD
YLVLyQGHODHVWUDWHJLDDORVyUJDQRVGHFLVRULRVGHODHPSUHVDHQGRQGHVHVXVWHQWD\
WUDQVPLWHODPLVLyQ\YLVLyQHPSUHVDULDOHVHQGRQGHVHYLVOXPEUDQRWDQVRORFRPR
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SRVLEOHVLQRDVHTXLEOHFRQODFDSDFLGDGSDUDFUHDUFRPSURPLVRVJHQXLQRVWHQGLHQ-
WHVDWUDQVIRUPDUODRUJDQL]DFLyQFRQODLQWHQFLyQGHUHVSRQGHUDODVH[LJHQFLDVGHO
HQWRUQR(VDKDELOLGDGHVXQDSDUWHVXVWDQFLDOSDUDJDUDQWL]DUHOFDPELRTXHGHEH
KDFHUVHFRQODDVXQFLyQGHORVULHVJRVLPSOtFLWRVHQODVGHFLVLRQHVDGRSWDGDV$Vt
HOXVRGHODFRPSHWHQFLDKDELOLGDGSDUDHOFDPELRSXHGHFRQVLGHUDUVHDFHSWDEOHHQ
VXFRQMXQWR\DVFHQGLyDPiVGH(QSDUWLFXODUVHXWLOL]DsiempreHQ\
frecuentementeSRUFLHQWR
Competencias de inÁuencia
,QFLGLUHQODWRPDGHGHFLVLRQHVGHULYDGRGHFXHVWLRQHVVXE\DFHQWHVHQORVLQGLYL-
GXRVGHRUGHQPRUDOUHYLVWHHVSHFLDOLQWHUpVHQODHYDOXDFLyQGHOHVWXGLRGHELGRD
ODHVFDVDRQXODLPSRUWDQFLDRWRUJDGDDOFRPSRUWDPLHQWRGHORVHPSOHDGRVHQHO
HMHUFLFLRGHVXVIXQFLRQHV&RQFHGHUSRFRYDORUDORVDFWRVGHULYDGRVGHODFRUUXS-
FLyQSURSLFLDXQHQWRUQRTXHLQWR[LFDHOGHVDUUROORGHODVDFWLYLGDGHVHQHOVHQR
GH ODRUJDQL]DFLyQ3HUPHDSUiFWLFDPHQWH WRGRV VXVQLYHOHV GHVGH ODV FDWHJRUtDV
VXSHULRUHVGLUHFWLYRVKDVWDORVGHPHQRUUDQJR(OORLQFLGHVLQGXGDHQODFDOLGDG
GHODVREUDVGHFRQVWUXFFLyQSRUTXHWLHQHQXQLPSDFWRGLUHFWRHQHOWLSRGHPD-
WHULDOXWLOL]DGRHQODHGLÀFDFLyQSRUHMHPSOR/RPLVPRVXFHGHVLKD\FDPELRHQODV
HVSHFLÀFDFLRQHVWpFQLFDVTXHGHEHQHPSOHDUVHHQHODUPDGRGHODFHURGHUHIXHU]R
SDUDVRSRUWDUFRQVWUXFFLRQHVSHVDGDVR VL ODPH]FODGHPDWHULDOHVSDUDREWHQHU
FRQFUHWRHVGLIHUHQWHDODVHVSHFLÀFDFLRQHVWpFQLFDVDSUREDGDVHQHOSUR\HFWRHQWUH
RWURV/RVDFWRVGHFRUUXSFLyQDGHPiVGHLQPRUDOHVVRQSHUQLFLRVRVSDUDODFDOLGDG
GH ODVREUDVHQGHWULPHQWRGH ODVFRQVWUXFFLRQHV\GHOSUHVWLJLRHPSUHVDULDOGH
ODVFRQVWUXFWRUDV/DGDGLYDHQWUHJDGDDOJXLHQGHEHSDJDUOD\HVHSDJRORUHDOL]DHO
FRQVXPLGRUÀQDOGHORVLQPXHEOHVFRQVWUXLGRVFRQGHÀFLHQFLDV
Competencia integridad
(O VHU XQDSHUVRQD FDEDO WLHQHXQ LPSDFWRSRVLWLYR HQ ODV HPSUHVDV$XPHQWD OD
FUHGLELOLGDGHQODVDFFLRQHVHIHFWXDGDVKRUL]RQWDO\YHUWLFDOPHQWHGHDUULEDDDEDMR
'RWDDODXQLGDGHPSUHVDULDOGHXQDFXDOLGDGTXHDOSDVRGHOWLHPSRVHKDFHLQTXH-
EUDQWDEOH(VODFDSDFLGDGGHDFWXDUHQFRQVRQDQFLDFRQORTXHVHGLFH\VHKDFH
LQFOX\HODWUDQVPLVLyQGLUHFWD\IUDQFDGHLGHDVVHQWLPLHQWRVHLQWHQFLRQHVLQFOXVR
HQVLWXDFLRQHVGLItFLOHVFRQSHUVRQDVH[WHUQDV$VtPiVGHGHODVHPSUHVDVGH-
FODUDURQXWLOL]DUODFRPSHWHQFLDUHIHULGDDODLQWHJULGDGFRQVLGHUDGDPiVRPHQRV
GHXVRSHULyGLFR'HPDQHUDHVSHFtÀFDHOVHFWRUODXWLOL]DsiempreHQ\fre-
cuentementeODVXVDQSRUFLHQWR
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'HPDQHUD FRQFOXVLYD SXHGH HVJULPLUVH TXH ODV HPSUHVDV FRQVWUXFWRUDV HQ
VXFRQMXQWRWLHQHQXQySWLPRGHRSHUDFLyQ²VLVHSXHGHFRQVLGHUDUDVt²TXHDSH-
QDVURQGDGHVXFDSDFLGDGSURGXFWLYD6LJQLÀFDWHQHUsubutilizadoGHWRGD
ODPDJQLWXGHPSUHVDULDOLQVWDODGDGHIRUPDSHUPDQHQWHHQFDGDREUDRSUR\HFWR
HMHFXWDGR6LWXDFLyQGHVX\RLQVRVWHQLEOHTXHnoGHEHVHJXLULJXDOVLHIHFWLYDPHQWH
TXLHUHQORJUDUPHMRUHVUHVXOWDGRV'HEHQKDFHUVHHVIXHU]RVSRUUHYHUWLUHVDVLWXD-
FLyQEiVLFDPHQWHDWUDYpVGHXQDGHFXDGRFRQWUROGHWRGDODJHVWLyQDGPLQLVWUDWLYD
TXHGHVHPSHxDQLQGHSHQGLHQWHPHQWHGHODSHUVSHFWLYDTXHPXHVWUDQORVUHVXOWD-
GRVGHOHVWXGLR$WRGDVOXFHVORVFRQVWUXFWRUHVGHEHQHVWDUDOHUWDVSDUDJHVWDUORV
FDPELRVRUJDQL]DFLRQDOHVUHTXHULGRVHQDUDVGHREWHQHUHOQLYHOySWLPRGHRSHUD-
FLyQ/DJHVWLyQGHUHFXUVRVKXPDQRVSRUcompetencias laboralesRIUHFHXQDDOWHU-
QDWLYDYLDEOHSDUDGLVPLQXLUODEUHFKDQHJDWLYDGHSURGXFWLYLGDGUHÁHMDGDDORODUJR
GH WRGD OD LQYHVWLJDFLyQ&LHUWRHVTXH LPSOLFDHO FRPSURPLVRGHFRPSUHQGHU\
PiVDXQFDSDFLWDUVHHQHOPDQHMRGHOVLVWHPDSDUDSRQHUORHQPDUFKDDODEUHYHGDG
SRVLEOH&DGDFRPSDxtDSXHGHGHWHUPLQDUODVFRPSHWHQFLDVTXHGHEHaprehender en 
un sentido holísticoHQGRQGHHOFRPSURPLVRSRUHOFDPELRTXHDSRUWDQVHDHQWHQ-
GLGRDFDEDOLGDGODFRPSUHQVLyQVREUHHOLPSDFWRSRVLWLYRHQVXDFFLRQDUUHGXQGH
HQEHQHÀFLRV LQPHGLDWRVSDUD ODVFRPSDxtDV< ORPiV LPSRUWDQWH VHDQFRQVLGH-
UDGRVJHQXLQDPHQWHSRUORVGXHxRV\GLUHFWLYRVHQTXLHQHVÀQDOPHQWHUHFDHQODV
GHFLVLRQHVSROtWLFDV\HVWUDWHJLDVIXQGDPHQWDOHVGHODRUJDQL]DFLyQ1RGHEHVHUDYL-
]RUDGDFRPRXQUHTXLVLWREXURFUiWLFRPiVTXHORVDGPLQLVWUDGRUHVKDQLQYHQWDGR
SDUDGDUOHPD\RUFRPSOHMLGDGDODVGHSRUVLFRPSOLFDGDVDFWLYLGDGHVLQYROXFUDGDV
HQHOiPELWRGHODFRQVWUXFFLyQ(OORFRQOOHYDDTXHORVUHVSRQVDEOHV\GXHxRVGH
ODVHPSUHVDVGHOVHFWRUFRPSUHQGDQSRUTXpHPSUHVDVLQWHUQDFLRQDOHVVHOOHYDQODV
SULQFLSDOHVREUDVTXHDGHPiVGHUHDOL]DUVHHQHO'LVWULWR)HGHUDOWDPELpQVHHMH-
FXWDQHQHOLQWHULRUGHOD5HSXEOLFD/DDSXHVWDGHEHVHUVHULD\FRQVLVWHQWH'HEH
HYLWDUTXHGDUVHFUX]DGRVGHEUD]RV\YHUFRPRFRQVWUXFWRUDV LQWHUQDFLRQDOHVVH
DGXHxDQGHQHJRFLRVQDFLRQDOLGDGHV
/DUHSHUFXVLyQHQWpUPLQRVPRQHWDULRVFRQVLVWHHQTXHVRORREWLHQHQSHVRV
GHFDGDSRVLEOHV$WRGDVOXFHVUHVXOWDWpFQLFD\ÀQDQFLHUDPHQWHLQVRVWHQLEOH
SRUTXHDOKDFHUXQDSUR\HFFLyQGHODLQYHUVLyQXWLOL]DGDHQHOUDPRVHSLHUGHQDOUH-
GHGRUGHYDULRVPLOORQHVGHSHVRVTXHWUDGXFLGRVDOLQWHULRUGHFDGDRUJDQL]DFLyQ
KD\XQDSpUGLGDQHWDLUUHSDUDEOHVLVHVLW~DHQXQDSHUVSHFWLYDGHODUJRSOD]R
Conclusiones y perspectivas
(OKHFKRGHKDFHUUHFRPHQGDFLRQHVVREUHODIRUPDGHFRQWURODU\DXQPiVGHWHU-
PLQDUORVHOHPHQWRVTXHFRQVWLWX\HQHOHQWRUQRDGPLQLVWUDWLYRHQHOFXDOODVHPSUH-
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VDVSHUWHQHFLHQWHVDODLQGXVWULDGHODFRQVWUXFFLyQGHELHUDQGLULJLUVXVHVIXHU]RV
UHVXOWD KDVWD FLHUWR SXQWRGLItFLO SRUTXH QR H[LVWH XQD UHFHWD ~QLFD TXH SXGLHUD
OOHYDUVHDFDERSDUDVHUH[LWRVRV&DGDHPSUHVDWLHQHVXPDQHUDGHDGPLQLVWUDUTXH
HQODPD\RUtDGHORVFDVRVSXHGHFRQVLGHUDUVHIUXFWtIHUD1RREVWDQWHHVPHQHVWHU
SURIXQGL]DUHQHOPDQHMRGHSHUVRQDOTXHHMHFXWD ODERUHVGHFDPSRRJDELQHWH
HQDUDVGHREWHQHUPD\RUHVQLYHOHVGHSURGXFWLYLGDG\SRUHQGHGHLQJUHVRVTXH
ÀQDOPHQWHHVHOREMHWLYRGHWRGDRUJDQL]DFLyQ$VtDOFHxLUQRVDORVUHVXOWDGRVGHO
HVWXGLRTXL]iVODVVLJXLHQWHVVXJHUHQFLDVSXGLHUDQVHUGHXWLOLGDG
/DJHVWLyQSRUFRPSHWHQFLDVODERUDOHVDQLYHOGLUHFWLYRHQODLQGXVWULDHQWpUPL-
QRVJHQHUDOHVVHXWLOL]DDOUHGHGRUGHTXLHUHGHFLUTXHGHFDGDHPSUHVDV
ODVHPSOHDDOHMHFXWDUVXVODERUHV1RREVWDQWHHQSURPHGLRODPD\RUtD
GH ODV FRPSDxtDV XVDQ D YHFHV ODV FRPSHWHQFLDV (V GH QRWDU TXH ODV HPSUHVDV
FRQVWUXFWRUDVHQHO'LVWULWR)HGHUDOQRHVWiQDFRVWXPEUDGDVDDSOLFDU ODJHVWLyQ
SRUFRPSHWHQFLDVODERUDOHV'HEHQSRQHUpQIDVLVHQRULHQWDUVXVFDSDFLGDGHVSDUD
LPSODQWDUDODEUHYHGDGXQVLVWHPDFXDQGRPHQRVFRQODVFRPSHWHQFLDVLQGLFDGDV
HQHOHVWXGLRTXHOHVSHUPLWDWHQHUODSRVLELOLGDGGHREWHQHUPD\RUHVLQJUHVRV\
FRQVROLGDUVHHQHOPHUFDGR
&LHUWRHVTXHH[LVWHXQDFULVLVÀQDQFLHUDGHRUGHQPXQGLDOTXHDIHFWDDODHFR-
QRPtDHQVXFRQMXQWR\HQHVSHFLDODOVHFWRUGHODFRQVWUXFFLyQTXHHQDSDULHQFLD
QRGDYLVRVGHWHQHUVDOLGDSURQWDGHUHFXSHUDFLyQGXUDGHUD(OKHFKRWLHQHUHOHYDQ-
FLDSDUDORVFRQVWUXFWRUHVSRUODFLUFXQVWDQFLDGHTXHGHEHQDIURQWDUSUREOHPDVGH-
ULYDGRVGHXQFRQWH[WRH[yJHQRTXHHVFDSDDODVVROXFLRQHVLQPHGLDWDVHLQWHUQDV
DODHPSUHVDSHURGHEHQHVFRJHUDOWHUQDWLYDVLPDJLQDWLYDVDVXPLHQGRGLV\XQWLYDV
TXHSHUPLWDQDPLQRUDUORVHIHFWRVGHODFULVLV(OLPSODQWDUXQHVTXHPDGHJHVWLyQ
SRUFRPSHWHQFLDVODERUDOHVHQODVHPSUHVDVVHRULHQWDHQHVHVHQWLGR5HGHÀQLUVX
PLVLyQYLVLyQ\REMHWLYRVDVtFRPRDOLQHDUORVDpVWHVLVWHPDWHQGUiFRPRFRQVH-
FXHQFLDGHWHUPLQDUODVIXQFLRQHV\WDUHDVDVLJQDGDVGHXQDIRUPDPiVFODUD\WUDQV-
SDUHQWHTXHOHVSHUPLWHLGHQWLÀFDUFRQFODULGDGTXpHVSHUDQGHODFRPSDxtD\FyPR
SXHGHQFRQWULEXLUSDUDPHMRUDUVXSUHVHQFLD\FRQVROLGDFLyQ
/DSURSXHVWDVHEDVDHQHOKHFKRGHTXHVRQODVFRPSHWHQFLDVTXHHVWiQSRUHQ-
FLPDGH/DVPiVXWLOL]DGDVSRUODLQGXVWULD/DFRPSHWHQFLDLQWHJULGDGHVWiSRU
GHEDMRGHSHURVHSURSRQHGHELGRDTXHGHEHHVWDUSUHVHQWHHQODVFRPSDxtDV
FRQVWUXFWRUDVSRUTXHWLHQHHIHFWRLQPHGLDWRDOUHGXFLUODFRUUXSFLyQHQODHPSUHVD
\GLVPLQXLUFRQGXFWDVFRQWUDULDVDOD0LVLyQ\9LVLyQLQVWLWXFLRQDO
(VGHYLWDOLPSRUWDQFLDTXHODVHPSUHVDVVHGHGLTXHQDHVSHFLDOL]DUVHHQDOJXQD
GHODVDFWLYLGDGHVGHODFRQVWUXFFLyQ(VWDUGHPDVLDGRGLYHUVLÀFDGDVDFRQYLHUWHHQ
´DSUHQGLFHVGHWRGR\PDHVWURVGHQDGDµ(OSRWHQFLDOTXHUHSUHVHQWDODHVSHFLDOL-
]DFLyQDFWXDOPHQWHFRQVWLWX\HODSLH]DDQJXODUGHORVQHJRFLRVDQLYHOPXQGLDOVLQ
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TXHVLJQLÀTXHGHMDUODSRVLELOLGDGGHFRPSOHPHQWDUVHFRQRWURVSURGXFWRVHVGHFLU
GHEHQDVHJXUDUWHQHUXQDDFWLYLGDGSULQFLSDOR´ HVWUHOODµ\DOPLVPRWLHPSRGRVR
WUHVFRPSOHPHQWDULDVDODIXQFLyQIXQGDPHQWDO&RQYLHQHVXSRQHUTXHVLVHGHGLFDQ
D ODFRQVWUXFFLyQGHFDUUHWHUDV FRPR IXQFLyQSULQFLSDOHQWRQFHVFRPRFRPSOH-
PHQWDULDSRGUtDVHUHOPDQWHQLPLHQWRGHODVPLVPDVRODFRQVWUXFFLyQGHSXHQWHV
'HOHVWXGLRWDPELpQVHGHVSUHQGHTXHHOSHUVRQDOGHGLUHFFLyQWLHQHHVFDVD
FRPSUHQVLyQ \ VHQVLELOLGDG UHVSHFWR D OD UHQWDELOLGDG TXH WHQGUtD OD LQGXVWULD DO
PDQHMDUVHHQDOJXQDiUHDHVSHFtÀFDGHODFRQVWUXFFLyQHLJQRUDODLPSRUWDQFLDTXH
LPSOLFDODGHFLVLyQGHSRVHVLRQDUVHGHXQGHWHUPLQDGRQLFKRPHUFDGRDWUDYpVGH
XQFLHUWRSURGXFWRRVHUYLFLRHVSHFtÀFRFRPRORVLQGLFDGRVFRQDQWHULRULGDG$O
GHMDUORGHKDFHURSRVWHUJDUORSDUDWLHPSRVPHMRUHVLQKLEHQVXFDSDFLGDGHPSUHQ-
GHGRUDFRQHOFRQVHFXHQWHUHWUDVRHQODPHMRUDGHUHVXOWDGRV7LHQHTXHUHYHUWLUVH
HVDWHQGHQFLD\GLULJLUVXVHVIXHU]RVDURPSHULQHUFLDV\EXVFDUODHÀFDFLDHPSUH-
VDULDOSRUTXHDÀQDOGHFXHQWDVHOSURSyVLWRGHLQLFLDUXQDÀUPDHVPDQWHQHUVHHQ
XQHQWRUQRSRUGLItFLO\D]DURVRTXHVHD\PiVDXQSHUSHWXDUVHLQGHÀQLGDPHQWH(O
ULHVJRGHDSRVWDUFDSLWDOHQHPSUHVDVHQGHEOHVRSRFRHIHFWLYDVQRHVHOÀQGHORV
LQYHUVLRQLVWDVSRUH[FpQWULFRVTXHVHDQ1R6XÀQDOLGDGHVPX\FODUDREWHQHUHO
Pi[LPRGHGLYLGHQGRVSRUODVXPDGHGLQHURFRORFDGDHQFDGDSUR\HFWRLQGHSHQ-
GLHQWHPHQWHGHOGHVHPEROVRTXHLPSOLTXH3RUWDQWRGHEHDVXPLUVHODSRVLFLyQGH
H[SORWDUXQDIXQFLyQSULQFLSDODOPi[LPR\DOJXQDVRWUDVGHIRUPDFRPSOHPHQWDULD
ORFXDOUHGXQGDUiHQHOPHGLDQR\ODUJRSOD]RHQXQDPD\RUSHQHWUDFLyQ\FRQVROL-
GDFLyQHQHOPHUFDGR
(YLGHQWHPHQWH HV SUHSRQGHUDQWH HO Q~PHUR GHPLFUR \ SHTXHxDV HPSUHVDV
TXHHQVXPD\RUtDVHGHGLFDQDGLYHUVDVDFWLYLGDGHVGHODFRQVWUXFFLyQHQYH]GH
SUHSDUDUVHSDUDXQDDFWLYLGDGHQHVSHFtÀFRTXL]iHOOODPDGRGHDWHQFLyQVHUtDSDUD
HOODVGHEHUtDQSHQVDUHQODPDQHUDGHHVSHFLDOL]DUVHDÀQGHVHUPiVUHQWDEOHV\
SURGXFWLYDV&RQHOORWHQGUtDQODSRVLELOLGDGGHWHQHUPD\RUSUHVHQFLDHQHOVHFWRU
GHODFRQVWUXFFLyQ
'H ORDQWHULRUSXHGHGHFLUVHTXH ODVHPSUHVDVGHEHQRWRUJDUPD\RU LPSRU-
WDQFLDDODVFRPSHWHQFLDVODERUDOHVFRJQRVFLWLYDVFRPRHVHOFDVRGHOpensamiento 
estratégicoTXHWUDGXFLGRDODHPSUHVDFRQVWLWX\HOD9LVLyQGHOQHJRFLRHQGRQGHVX
RULHQWDFLyQQRHVSUHFLVDPHQWHXQFRQMXQWRGHWHRUtDVVREUHHOPDQHMRHPSUHVDULDO
VLQRHOSXQWRGHYLVWDGHOestrategaGHORVQHJRFLRVTXHYHHOPXQGRGHFLHUWDPDQH-
UDGHELGRDTXHREVHUYDODVDFWLYLGDGHVGHORVQHJRFLRVWDOFRPRVHGHVDUUROODQHQ
HOPHUFDGRFRPSHWLWLYR/DFRQVWDQWHGHOSHQVDPLHQWRHVWUDWpJLFRHVODSRVLELOLGDG
GHFDPELDUGHLGHDSDUDDGDSWDUVHDUHTXHULPLHQWRVGHOPHGLRGRQGHVHGHVDUUROOD
HOQHJRFLRSRUHQGHH[SUHVDXQFRQMXQWRGH´LQWHQFLRQHVµHQ IRUPDGHXQSODQ
HVWUDWpJLFR(OFXDOIUHFXHQWHPHQWHVHGHVDUUROODFRPRXQHQXQFLDGRGHODYLVLyQ
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TXHODHPSUHVDWLHQHDFHUFDGHODOFDQFHGHVXVRSHUDFLRQHVGHVXVPHWDVREMHWLYRV
\ SURJUDPDVSDUD ORJUDU HO p[LWRGHQWURGHO FRQWH[WRGHO DPELHQWH FRPSHWLWLYR
SUHYLVWR
(OHVWXGLRFXPSOHFRQHOFRPHWLGRGHWUDEDMRDOGHWHUPLQDUTXHHQSURPHGLR
VHHQWUHYLVWyDHPSUHVDVTXHWXYLHURQPiVGHHPSOHDGRVFRUUHVSRQGLHQWHVD
SHTXHxDVHPSUHVDVFRQVWUXFWRUDV3UiFWLFDPHQWHVHFXEULyGHODVLQGXVWULDV
registradas en el SIEMVLVHFRQVLGHUDDODVPLFURLQGXVWULDV
(V VDELGR TXH HQ HVWXGLRV HVWDGtVWLFRV H[LVWHQ GLIHUHQWHV IRUPDV GH FDOFXODU
ODVPHGLGDV GH WHQGHQFLD FHQWUDO GH XQDPXHVWUD SXHGHQ VHU0HGLD$ULWPpWLFD
0HGLDQD0HGLD*HRPpWULFD0HGLD$UPyQLFDR0RGDHVWDGtVWLFD(QHODQiOLVLVGH
ODLQIRUPDFLyQVHREVHUYyTXHODVYDULDEOHVHVHQFLDOPHQWHVRQGHRUGHQFXDOLWDWLYR
SRUWDQWRVHRSWRSRUHOXVRGHODPRGDHVWDGtVWLFD/DPRGDVHGHÀQHFRPRDTXHO
YDORUGHODYDULDEOHDOTXHFRUUHVSRQGHPi[LPDIUHFXHQFLDHQHVWHFDVRHVUHODWLYD
SDUDXQDVHULHGHGDWRVDJUXSDGRV6HGHWHUPLQyTXH ODPD\RU IUHFXHQFLDHUDHO
DQiOLVLV SHUWLQHQWH \ UHSUHVHQWDWLYR SDUD ORV ÀQHV GH OD LQYHVWLJDFLyQ HV GHFLU HO
YDORUPD\RUUHODWLYRHOFXDOHVWiHQHOSLFRPiVDOWRGHODGLVWULEXFLyQ/DVFRPSH-
WHQFLDVREVHUYDGDV\DOJXQDVRWUDVDFWLYLGDGHVDGPLQLVWUDWLYDVHVWXYLHURQFDOFXODGDV
PHGLDQWHHVWDPHGLGDGHWHQGHQFLDFHQWUDO(QPHQRUPHGLGDVHXWLOL]y OD0HGLD
$ULWPpWLFDHQSDUWLFXODUSDUDGHWHUPLQDU ODVSHUVRQDVRFXSDGDVHQHOVHFWRU'H
PRGRTXHODVLQIHUHQFLDVUHDOL]DGDVREHGHFHQHVHQFLDOPHQWHDHVWDVGRVPHGLGDVGH
WHQGHQFLDFHQWUDO
